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There's an air of comfort and efficiency about the works canteen 
of Messrs. MOLINS MACHINE CO. LTD 
Look wh at The result of careful, expert planning carried out by Shepherd's 
free Canteen Planning Advisory Service 
There's nothing ‘‘straight out of the book”’ about Shepherd's 
lanning approach to planning the seating lay-out of acanteen. Each job 
p is considered entirely on an individual basis—-worked out, 
thought out, planned out, laid out, against a background of 
proven experience in providing maximum seating room for 
can do for limited floor space. And Shepherd's manufacture the furniture 
a superb range of durable, stylish tubular 
steel furniture, beautifully finished in a wide a ‘at 
choice of colours oe Be 
you r canteen = This is the time of year to consider furnish- fi, 
ing your canteen Remember, whatever 
your space, Shepherd's can plan it... and 
furnish it too! 


Write to us about your seating problems. Our 
Technical Representative will be pleased to 
visit you and settle your queries on the spot 


, 
HERSHAM STATION WORKS © WALTON.ON-THAMES, SURREY — TEL: WALTON 2314 
MANCHESTER OFFICE — 174 DEANSGATE, MANCHESTER|} TEL: DEANSGATE 1548 











refreshment 


wins every time 


yy increased every way" 
England, management hes confime 
Pepsi-Cola vender ited 


b' in workshops, offices, foyers, 


tomatic 


crease working efficiency: 


time — by eliminating yrke 


3; to canteen, washroom et 


» staff relation: 
- Workers appre 


venders are installed and 


maintained completely free 


Venders occupy only 26"x 26" floor 
space and contain 168 bottles 


of ready cn} ed Pep i-Cola. 


We believe that to anyone 
concerned with industrial 
officiency, automatic 
refreshment must be of interest. 


For further details 

write or telephone to: 

Pepsi-Cola Ltd., 

19, Dunraven Street, 

London, W.1l. (Tel: H%De Park 9971) 





Six of these loads 
be needed 


won't 


produce s fue 


better Because it 


vear after year, at no cost 


iat order 
moderate original cost of materia 
lation Celotex Cane bibre hl ilation 


ie business investinent If heati costs 
WRITE OR TELI 
Bk GLAD TO 


WITHOUT 


tos rooted bh 


1 0) t. o } d 
ire becoming a problem 


Cane bibre lnsu ‘ dt i equiremet PHONE US, AND WE WILI 
r fu GIVE YO EXPERT ADVICI 


imirmecdtate to x to . { 
f f OBLIGATION 


ever 


omltort ible 


cira 
I 
chow i the 


insulation 


iremet 


CELOTEX 


lade in Great 
r 


CELOTEN LIMITED, N. Circular Rd., Stonebridge Park, London, \.W.10. Tel: ELGar 3717 (10 lines) 
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CUT PAINT 
CLEANING COSTS 


Gum WITH OTHE 


“REVVI” 


Wall Washing Machine 


Improves Working Conditions 


Stimulates Hygiene 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisatior 
»y means of the REVVI washing machine 


saving of at least one half of the nor 
mal labour costs is effected 


Being silent in operation and not requir 
ng very much floor space the REVV 
machine does mot distract the atrent 


on of 
persons working near it For f 


ease 

novement t is fieted with rubber-tyred 
astors The water and cleaning solutions 
jo not drip on to floors, machines 
desks, so dust sheets are not 


eeded 


The cylinders of the REVVI machine are 
filled with clear water and REVVI dete 
gent solution respectively, and bott 
and solution are kept under pressure 

w strokes of a manually-operated 

smp A few minutes pumping + tu 
ent to last the day s operations 


PRICE COMPLETE £55 
r further details write or phor 
LIMITED 


70 Blackstock Road, London, N.4 
Telephone : CANonbury 5246-7 





MAY, 1956 


AL TOMATION 


What the Personnel Manager Should know 
{ 


how new automatic proce ‘ 


role i the personm rr 


Management Through the Supervisor's Eyes 
VJ / j he We Rounded Tycoon. S 


lure in executive levelopme) 


j 
ud 


How a Small Firm Built Up Group Morale from Scratch Robert McKin 
{ ‘ wing firm has hept cor 


i 


wlerstandiy /nwnan 


Train Them Yourself Scheme for Technologists 
P. na rie Picture Story tells h 


ly ipa reser Of shill 


Equipment That Raises Output 


* teIS ARI * HIANDLING 


‘sily * PENTILAT 


How To Use Personnel Records 3 


William Durhan 
1 


00d documentation can help 


h programme to he more 


Some American Ideas for British Canteens 
hich work restaurants over here 


and attract custom at littl 


ows and Ideas 602 Official Publi 
609 May/June Mar 
Bureau 620 Diary 


ithon 


izemenit 


ished by Shaw Publishing Co. Ltd, registered office » 140 Fleet Stree 
4 $388) Advertisement, editorial and sales offices, Mercury Hous 

d, S.E.1 (WATerioo 34388) Subscription rates: 256. pe ear 
c 


UBSCRIBER'S ADDRESS 


present address 


Please inform the Publisher 
as well as new address required 











ABIX——CYCLE STANDS 


STEEL A Quarter of a Century's experience in Cycle Stand Manufacture 

CLOTHES 

LOCKERS 
Type *8° 

Double-sided 

stand with 12° 

Size of Single Unit centres. Steel 


High work stove 
1)" Wide enamelled 
1S° Deep green 


Write for Mustrated catalogues 


(METAL INDUSTRIES) LTO 
Factory Equipment Specialists 
TAYBRIDGE HOUSE, TAYBRIDGE ROAD, BATTERSEA, LOWDOWN. $ WI! 
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arroulds 


Overalls, Coats & Jackets 


for bhoth 
Men and Women 


Hard wearing—Pre-Shrunk Material 

Smart Practical Designs in a wide range of Stock 
Size 

Expertly Cut on gencrous lines 

Attention to detail—-extra strengthening at points 
of strain 


Quality and Workmanship Guaranteed 


the name Garrould be your cuarantee of satisfaction. Backed 
of experience, they are not merely overalls, but 


that will satisfy the most discriminating buyer 


{cfual Manufacturers 


. & R. GARROULD Ltd., 150-162 EDGWARE RD., W.2 


Owch! 


i-ven in the most modern factory there’s no safety 
device for a hammer. If Fred hits his finger, the 
management’s hardly to blame. But it’s a poor show 
if they haven’t got Prestoband in the first aid kit 
Prestoband is the finest, most economical surgical 
dressing you can buy—antiseptic, water resisting, 
easy to apply, easy to remove —no knots, no pins 
and sticks on/y to itself, not to skin, work or clothes 
For bulk users the Prestoband ‘Hospital’ Pack saves 
about 40°,, on costs. 12-yard rolls, in three widths 

, 1” and 2”. From your usual supplier or from the 
manufacturers, VERNON & CO, LTD., PRESTON, LANCS 
lelephone: Preston Priory 83293 


Samples sent on request 


PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


Sticks to itself, but not to the skin! 
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in FACTORIES - HOSPITALS + CLINICS 
SCHOOLS + HOTELS AND OFFICES 


Investment by British industrialists and 





ers in modern equipment to ;s ate juar 3 


health and welfare of the vast and 
wing numbers of workers, has proved 
peyor d doubt the wisdom of a pe y both 


seeing and democratic in c ncept 


The installation of Sug - ncinerator 


oo wherever women employees form fart of 


rganisation is plain commonsense 


Our sales and technic | staff will be 3! id 


idvise and > operate 


She YA ete 4 
' at e 47 
J72€0200 Valo 7 


Gas Fired 


WILLIAM SUGG & CO. LIMITED 
Incorporating Cowper Penfold & Co. Ltd.) 
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STYLE plus STRENGTH 


—in E.S.A. Light Alloy Furniture 


This elegant, clean-lined E.S.A. canteen and 
café furniture is of immensely strong all 
construction. It is light and easy 

Ihe Formica table-tops are proo 
cigarette burns and instantly 

cleaned with a damp cloth. The 
chairs have shaped plywood seat 


and backs, or can be upholstered 


SPECIALLY DESIGNED FOR 
CAFES, CANTEENS, CLUBS 
HOTELS, HOSPITALS, et 


Write for brochure givine details a he ve Staff Canteen of 
y ther ite the -. S.A Norton Abrasives, Welwyn 
y rab mese ad “ een nell ‘ Garden City, Herts 


furniture, including wooden 


THE miele ricci SUPPLY ASSOCIATION LIMITED 


Esavian Wo Stevenage, Herts Stevenage 500 Esavian Works, Carfin, Lanarks Tel: Holytown 391 











GIVES YOU POSITIVE, PRINTED 
PROOF THAT YOUR’ PREMISES 
ARE GUARDED ALL NIGHT 


By means of key-boxes sited at strategic points, 
all of which the night-watchman must visit 
in order to actuate the clock’s mechanism, 


LLEWELLIN’S clocks provide a_ printed 
record of the time and regularity of the patrols * 

in your building—all night—every night—-the LLEWELLIN 4 
only sure method of preventing loss by fire or 


, 
burglary. Watchmens 
Write to-day for an estimate on your premises clocks 


LLEWELLIN’S MACHINE CO. LTD., KING SQUARE, BRISTOL Tel.: 2-0891 & 2-0875 











PROTECTIVE 
FOOTWEAR 


Write for details and our illustrated brochure 


PROTECTIVE FOOTWEAR SERVICE LTD - KINGSWOOD - BRISTOL 
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See the country with British Transport travel film: 
They will give you @ first rate show and some 
holiday hints as well! Write for catalogue and Latest 
Releases pamphiet listing over 100 films of travel and 


transport subjects 


All are available on free loan from Films Officer, British ‘I ransport Commission, 25 Savile Row, London, w.1 





PARK YOUR CYCLES 
tHE ODON I way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel ’’ 


BICYCLE STANDS 


Types to suit all possible requirements 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For Indoor and Outdoor use PROTECTION iS 
um THE ANSWER! 


DOUBLE SIDED 
SEMI -VERTICAL 
OUTDOOR fear ol 
dermat ‘ impair 
STAND, BUILT t f f an otherwise healthy 
WITH CLOSE abour tf Rozalex not only protect 
RACK ! ! na 41MSt Chis FISK, It also ha 
ARRANGE- ap rical va'ue—giving the worker a feeling of persona 
MENT (CYCLES rot n. For over 25 years Rozalex have specialised u 
AT 12’ barrier ams for industry and today the hazards of ever 


ountered. Their full technical resources and 


CENTRES) snapdvastng: 
xperience are at your disposal on request to Roza.ex Ltd 

Write for fully ustrate Manchester 2 

list to Sole Manufactu ' 


ALFRED A. ODONI & co. LTD. | R Oo Z A L & xX 


SALISBURY HOUSE, LONDON WALL 


Tet Ne LONDON, E.C.2 Tel. Add 
WaTional 6525/6 (WORKS: LONDON, NW.) Oem, Ave, Londen BARRIER CREAMS 
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“ One of our most satisfactory contracts 


Many business executives say the same when they sign up for the Sketchley 


Overall Service. They, and their employees, appreciate the importance of 
uniform clothing in the factory or works, and a service which supplies 


cleans and repairs garments, giving protection and ensuring hygiene 


OVERALL SERVICE 


Sketchley Overall Service 


hare provic ew 
Men’s boiler suit a provides | 
! tvic and colour for 


Men’s bib and brace n and women. cle: 
, wee ly repatl them when 
Men's long coat : — “ 7 
red, and re place the ove 


Women’s cotton overall y become worn out 


Please write for detail 


SKETCHLEY LTD ~*~ Fox Grove « Old Basford + Nottingham ~- Telephone: 75161 








1 SAFE Sole and Hee!—t 
most outstanding wear and 
ousands and thousan 
firstly by the Commandos di 
and since then in famo 
ns from Everest to th 
tter recommenda 
or Sok id Heels to meet 
( wie it the most st 
where the 
oncerned 
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SOLES AND HEELS 





ITSHIDE RUBBER CO. LTD. - PETERSFIELD - HANTS - ENGLAND 


TOILET — : Remove the old 
WYGIENE ate eee re 


ABSORBS NOXIOUS ODOURS—DAY AND NIGHT 


"G" BLOCKS FOR GENTS' CHANNELS 


PLACE ONE IN EACH STALL THEY NEED NO FURTHER ™ | j 
3 Doz. 31/- 6 Doz. 6l/- 12 Doz. I1I7I- 
FOR ALL LADIES’ AND GENTS’ TOILETS 


_ PURIFIER TABLETS AND PATENT PLASTIC HOLDERS 


. PERMANENT FIXTURE TO DOOR OR WALL 


oJ 


“Fi Perfe jeodorize 
Pat. 683238 
he 


Price 


<t 
me nosphere a - aa eg. 862807 
OSS) 
tama ce ot company | BRR 2S , 4/6 
evaporat | 4 red Tablet in 
bee 725" rture. Cannot each 

3 Doz. 38/ 6 Doz. 74/- 12 Doz. 142/- were” 4 removed o1 


stolen 


CARRIAGE PAID ON ALL ORDERS OF £5 AND UPWARDS 


AROMATIC _DISINFECTANT BLOCK CO. LTD. 
9 AUGUSTUS ROAD, LONDON, S.W.19. Telephone: Putney 5181 
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Please ask your Secretary to attach 
this coupon to your letterhead and 


post to us, 





why buy 


when we supply ? 


Before buying work clothing for your employees ask Spring Grove about 


Hire. It is far from costly and has much to recommend it. It is labour- 
“aving and a proven production-builder. Spring Grove’s Linen Hire 


Division will provide you with 


a wide range of quality garments and 


linens without asking a penny in capital outlay. Several sets of garments 
ire supplied new to each wearer and repairs and replacements arising 


from fair wear and tear are 


Weekly collection and delivery is 


guaranteed and the standard of washing and drycleaning excellent. It’s 
a good service that releases capital for investment elsewhere. 


Areas serviced are London, Birmingham, the S.E. Coast and most of 


the Home Counties 


uw welcome your enquirt 


SPRING GROVE LINEN HIRI 


179 Spring Grove Road, Isleworth, Mdds 
iitention of the Development Manager 
Telephone: Hounslow 1177 





+ Dawson Dishwashing machines are made for all size 
canteens, catering for up to 1,000 meals. Descriptive 


literature will be sent on request 


‘DELUGE’ 


Dawson 5) e ce as 





a 


WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the 
washing up mechanically, The use of 
DAWSON DISHWASHING MACHINES 
effects great saving in time, labour costs and 
absence of breakages. Furthermore all 
crockery and cutlery washed by Dawson 
machines satisfies the standards of hygiene 


demanded to-day. 


DAWSON BROS. LTD 
DEPT. P.M 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX - Tel. Wanstead 7777 (4 lines) 








medizval bi 


process 


*“ARMOURPLATI la ne n do it in pertect 


“ARMOURPLATE” (Jas Safety With Vision 


FOR FURTHER ID MATI 


HE ' t I KHITME? 


AT ST. HELEN LA TELEP! I 1K i EVELAND } AMI 


ke TELEPHONE: WHITEHALL 5672-4 j : ERS ! K MARK OF PILKI 7. HERS LIMITE! 
aN PPLIE EA , HTH é TRADE CHANNE ° 


—’ PILKINGTON BROTHERS LIMITED, ST. HELENS, LANCASHIRE 
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“* At last I can change into dry, uncreased 
clothing when | go home! It’s plain 
common sense to hang rain-soaked ‘togs 
on a ‘SIEBER’ Hanger instead of bund 


<—J S nt All ling them into an unventilated, smelly 

eal s locker. It saved me from many colds 

- . | and my clothes are fresh and wear 

4 E better The boss, too, must like these 
“SIEBER 


Hangers because they reduce 
absenteeism and the space he saves 1s 

Locking Basket an « bound to repay the litthe money they 
types of Hanger to suit individual require cost Repair costs? Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 
to last for good and all 


SIEBER 2527 
D HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1 

















Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, et Pat. No. 415653 


) No. 789558 
Write today for full details of our Free Planning Service Des. Reg 


JAMES SIEBER EQUIPMENT CO. LTD., 30, Africa House, Kingsway, London, W.C.2. Tel.: HOL 453! & 512! 


SANITARY INCINERATORS 


The answer to a personal problem for factory staff 


G.E.C, Electric Sanitary Incinerators fulfil a definite requirement of female 


stafl in the factory. Easy to operate and economical in use, these incinerators 


solve the problem of efficient and hygienic disposal of sanitary wear. 


or 


ELECTR COMPANY T ™ NET ) KINGSWAY LONDON WwW 


2 





Clean dry 
healthy 
hands - 
three pairs 
a penny 


Have you seen the Towelmaster-the gleaming 


Te 


Veet 


Th) 


white cabinet that, for § gives 180 pair 
of hands an honest-to-goodness dry on 
individual spaces of laundry-iresh towel ? 


Nothing could be more efficient. Yet the 
cost is small and can be accurately 
estimated for the year ahead 

There is no capital outlay. A minimum of 
two cabinets is installed and maintained tree 
of charge. All you pay is § for each roll 

of towelling used— minimum usage ts only or 


roll per cabinet per week. Moreover, th 


lowelmaster represents an indirect saving ot 
labour, as it eliminates time spent collecting 


and distributing individual towel 


lowelmaster cabinets add prestige to every 
office and factory; the efficiency of thei 
operation increases goodwill amongst staff 
and visitors alike. For a small investment 
it pays rich dividends —not the least of 
which is a clean bill of health. 


We'll be glad to discu a 
Piece I wh ul obligati yi 


ADVANCE 


i, 


ni. 1 | 
lowelmaster | 








MACHINERY GUARDS 


G. A 


‘Harco’ 





Ihe most effective protection against the 
risk of accidents from machinery, belt 


and pulleys 
In 
Wirework 
or 
Sheet Metal 


Please ask for List No. PMT 996 


) 
London, S.E.7 Tel.: GREenwich 3232 (22 lines) | Harvey | 


HARVEY & CO. (LONDON) LTD., Woolwich Road 





to personnel manageresses 


A Saggeow for furthering the 


comfort and well-being 


of female workers 


Personnel Manageresses will know that ease of body. They have loop ends for snug 


the difficult days for female workers can adjustment. Write today for a special 


constitute an industrial problem, Comfort is quotation for a bulk order. You can have 


best maintained at these times with either conhdence in recommending . ' 
Mene or Menex Sanitary Protection which 3 
for over fifty years has been the choice 
and trust of womanhood. Reliable, highly 
absorbent, of downy softness a protective 

back . . . Mene and Menex possess the Menex 
qualities necessary for peace of mind and eSiuete 


ROBINSON & SONS LTD. 
WHEAT BRIDGE MILLS, CHESTERFIELD, DERBYSHIRE 
MANUPACTURERS or ALL KINDS orf SURGICAL DRESSINGS 











Amazing value in 
as i\ ae 
scem lightin 


£3. 14. 3d list (incl. P.T.): that’s all a Philips ‘‘Gear-less” fluores- 


cent unit costs complete. Because it is so low in cost, light in weight, 


and easy to install, more and more firms are fitting Philips “Gear-less” 


Fluorescent Lighting. It is available in all the standard colour: 


ADVANTAGES OF PHILIPS ‘“ GEAR-LESS’ FLUORESCENT 


* Remarkably ght weight t% Absolute 
te Remarkably low in cost—becaus« t te Versati 


gear or st art nga echia 5 eq L imp car be ogethe 


te Light output is actua equal to t % With Warm White Deluxe lamp, Philips 
100-watt filament nps for y watt Gear 
consumptior lor fox 


'ess gives perfect colour renderir 
9G displays 


t 


SEE YOUR ELECTRICAL CONTRACTOR, OR WRITE TO PHILIPS ABOUT :— 


Gjtu mince LIGHTING 
FROM DHILIPS 


PHILIPS ELECTRICAL LTD. LIGHTING DIVISION CENTURY HOUSE SHAFTESBURY AVE. LONDON WC2 


AND PMENT RA 


s) 











WOMEN’S 


COAT OVERALLS 


i), 
gs = Overalls that your staff car 
wear with an air! Really 
well-made garments that 
do last 


Wrapover Style, in 
long or short sleeve 
Florentine Drill 
Vat Dyed, Sanforized 
Shrunk Well Cut 
and Tailored to B.S.| 


Specification 


SIZES 
Ww 
XOS 


SHADES 
Turquoise Emerald 
Beige Pink Reseda 
Royal — Rose— Chestnut 

Maroon—Bottle— Navy 
and White Also avail 


able in Satin Drill, White 





only 


Please quote Style No. 460 


Manufactured and Distributed by 


ANGUS JOWETT & CO. LTD. 


SKELTON INDUSTRIAL ESTATE 
SALTBURN-BY-THE-SEA, YORKS. 


Telephone: Skelton 142 Established |9/ 





BLUE BIRD 


SELF-PROPELLED VACUUM 
SWEEPING MACHINE 


Powered by either a_ petrol 
engine or an _ electric motor 
the BLUE BIRD travels at 
a normal walking pace and 
deposits litter into the front 
box and sucks away airborne 
dust into the dust bag. With 
this machine floors can be swept 
in a fraction of the time taken 
by hand sweeping and with 
an appreciable saving in cost 


of brooms, brushes, etc 


CGimex-Fraser Juson Ltd. 


CRAY AVENUF + ORPINGTON «+ KENT 
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Who foots the bill for 
foot injuries in the factory? 


ASKS MASTER TOTECTOR 


ee , | 


\ Sees 


i. 


Ihe answer 1s, of course, the employer | 
every casualty laid up with foot injury meat 
i loss in man hours and output Avoid tl 
liability by instituting the use of JOTEC TOR 
Safety boots and sho Tough yet cor 
able in wear, they have a concealed 
toecap capable of withstanding a dead we 
of 3 tons Safety and Welfare Officer 


nvited to apply for full details 


WILKINS & DENTON LTD 


Ont 





Modern enterprises use 


the latest cleaning methods 


Amongst many large undertakings usin 


floor leaning ind 


Columbus-Dixon 
Imperia 
London Airport 

ind Marks & 


tnat af mn 


maintenance machine i 
Chemical Industri 

The British Museum 
Spencer. They find 


and hygiene probl 


maintenance 
been solved by these machine 


iving in Manpower and mone 


Faye 
te tae 


There are Columbus-Dix 
ype of floor maintenance 
ind cleaner than old-ta 


heir operation is effortless a 


inskilled labour 
Write or telephone for leaflet No. 19 which gives 


details of complete range of floor cleaning and 


maintenance equipment 


THE 


COLUMBUS-DIXON 


ORGANISATIO 


WEMBLEY * MIDDLESEX Te! WEMbiey ¢ 


First, finest and foremost 
for floor cleaning. 





One 


1f the Broadcast Relay 


Selective 


and Collective 


Individuals on tour in the factory and wanted 
in a hurry are quickly found by Rediffusion 
Staff Location systems 

Policy announcements and other encourage- 
ments, broadcast by a familiar voice, possess 
the personal touch that makes happy staff 
relationships. 

Enquire how Rediffusion can save time and 
help to solve labour and production problems 
in your factory. This entails no obligation, 
just as its installation entails no capital outlay. 


Staff Control through 


REDIFFUSION 


STAFF ANNOUNCEMENTS - MUSIC WHILE YOU WORK 
STAFF LOCATION - TIME SIGNALS 


PICCADILLY 
MAY fair 8886 


HOUSE, 
Telephone 


STRATTON 
LONDON, W 1 


Service group of compame 








PERSONNEL MANAGEMENT 


& INDUSTRIAL EQUIPMENT 


The first impact of automation has bhi 


me a national talkine point Hlere 

me Of Britain's leadine authorities on 
[Hé subject assesses how these new teci 
niques are likely to affect the role of t) 
personnel manager as more and more 
ork processes hecome * self-controlline 
People mn personnel bs, he points out 

ill benefit by a knowledee of the m 


What the plant but the) ill not have to be mech 


anical geniuses {8 at present, the value 


Personnel Manager” 0m 0m 


ope with the human issues involved, in 


particular with the break-up of laree 


Shou Id Know ork groups which ma li} come about 


By FRANK G. WOOLLARD, ™.B.E., M.).Mech.—., M.1.Prod —£., MILAA, M 


t on the Conference on The Aut t Fac tory at Mar; 


the Service of Man now writes for the personne 


originally a description of employment of self-controllin 
apparatu i 1utomatic move 
from one machine operations The word ystem 
to the ne Now it is applied, used because automation is larg 
often indi inately, to practically management function which aim 

vhich automatic integrating every clement involve 
production from design and specifi 


acting means for performing lec 


ment of 


pro | 


INCE the end of the Second every 


World War automation § ha methods a 
made such tremendous strides There have many definitions tion to the completion of the 


that every personnel manager may of automatior me, perhaps, are product. In some cases thi 

well ask—‘*How will these new rather obscur his 18 because each include wrapping, packing int 

methods affect my work? This will of the u industries—-the tainers and despatch and could cove 

involve two other pertinent question mechanic: lectrical pneumatic, the automatic preparation of packing 
What ought I to know about automa hydraulic and ctronic—is inclined notes, advice notes and invoice 


tion?” and “How can | be ‘most to regard it mntribution as the key The word “method” is used to 
effective in dealing with the situation 


to automatior creas, of course, the whole modus operandi ol 
that will arise from the adoption of aut 


mation the whole system. It mation; while the word “ proce 
these new techniques? It is the not 


t! par t the sum of the covers all sorts of operations f 
purpose of this article to attempt ar pal mathematical calculations to 
answer to these questions definitior | favour, possibly manufacture of 


In order to do this it ts essential is that: Automa- and from accountancy to automa 
that we should agree a definition for and method of transfer machinery In this defi 


the word “automation which wa fomatic by the it is the phrase elf-controll 


jm troleum produ 


/ iv 


PERSONNEL MANAGEMENT & IN TRIA 





AUTOMATION FOR CARS itomat as it is understood in corner as one might be led to believe 


ng establishments, origin- by some of the articles appearing in 
automobile industry which the lay press It is the automatic 

the essential conditions transfer machine, coupled with inte 

ful operation of these operation transfer and automatic 

new t f ! and the motor car assembly, which gives rise to these 
factor! | lead the way There speculations; but it is not a question 
‘ creasing signs that all as to what can be done by engineers, 

the oth production industries but what is practicable from the 
») adopt these new economic point of view There are 

methods, in p if not as a whole. some fields in which a very con 
It ma ) i that when full flow siderable saving of labour can be 
productio is been achieved the achieved by automation: for instance, 
concer! pe for automation. It is the electronic office and the simpler 
not ¢ ntial for automation to types of manufacture. In the normal 
applied to an entire factory s manufacturing establishment, how 
quite feasibl © adopt it for one ever, the saving of labour is not 


depart en one component; phenomenal, since it would range 


ind to add new process¢ is the between ratios of 2:1 
ituatior clops This has been Iherefore, in normal factories it 
done it ne quite large establish- would appear that the installation of 

Automatic machinery used in the pro ments with marked success automation will not result in much 

juction of cylinder heads at A.E.C The key to successful automation if any, unemployment for the simple 

Limited of Southall. As the other lies in a very simple rule; that once reason that automation is a long-term 

ctures show, however, the principles ‘ 

{ automation can be applied to many the work piece is placed on the project. It takes about two years to 

industrial activities machine it ubjected to continuous design, build, equip and install an 
processing and 1s not released until, automatic transfer machine of any 

as a finished component, it goes to the size This time will, in due course, be 
issembly line, the packing department reduced, but not for a long while and 
or the warehouse to await distribution it will always be a lengthy procedure 
to retail With such a prospect before them, no 
Much has been said of the possi- board of directors will embark on an 
bility of the automatic factory or, aS extensive automation programme 

the American call it ultimate unless there is every prospect of a 

automation This is certainly a continuing or an expanding market 

possibil but it is not just round the Thus it is most likely that the workers 


to ratios of 6:1 


p 


tinguishes automation from mech 
anisation 

| have said in another context that 
flow production is born of a mar 
riage of management and mechanism 
and that management ts the dominant 
partner This is as true and a 
important for automation as it ts for 
flow production; automation ts, in 
fact, a logical extension of the flow 
production technique and demands the 
ame conditions as flow production 
Automation covers a very wide range 
of manufacturing activity embracing 
liquid, fluid and semi-fluid product 
Liquid such as petroleum and chemical 
products. Fluid which would include 
preserves, seeds, powders and flour 
Semi-fluids like textiles, paper, news 
print, glass and even metals when 
produced as strip, rod or wir All 
of these flow easily 


What Is New 


The new thing about automation | 
its application to the discrete unit 
the piece-parts that form the com 
ponents of those end-products that 
are based on engineering practice 
These are the hard, heavy, unyielding 
objects which would seem to be the 
least likely to lend themselves to the 
iutomation techniques. Neverthel 
it is possible to handle cylinder block 
gearboxes, rear axles and the like — 
through all the necessary process« F 
without manual aid It is even ) n for the first time at this year's B.I.F. was this Sewmatic machine 
possible to make the inspection (and } stitches garment parts to a previously unattainable degree of 
rejection if incorrect) entirely auto } cy No skilled attention is needed, the sewing cycie being put in 
matic motion by an operator pressing a button 
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AUTOMATION IN THE LABORATORY 


is 


This large Ferranti electronic computor has rece 
Amsterdam laboratory of the Royal Dutch Shell 
solve all sorts of technical research | 
displaced by automation will be found training, o ng, Ol operator 
other work within the same establish here is a f shortage of men 
ment There are other factors which wi | perating and main 
will tend to make the effect of automa in t type of plant 
tion a problem of deployment rather Ther art i a shortage of 
than of unemployment, but thesedonot men who a deal with the 
come within the scope of th rtic rol 1 the electrical 
veal tne cK circuits and the 
3 Points of Influence a i oe ir — a rome 
7 . © included lic and pneumatic 
Having the foregoing in mind, let contrivance present most of 
us see in what way the personnel these ith their inte 
manager is likely to be affected and operation me ms are controlled 
how he can make his influence best ry limit switche it electronic con 
felt He will be able to make a con trols are zg yund in this area 
tribution in three main direction In addition to lirect control of the 
(1) by advising and helping in the aching ise will be made 
training of workers tor their new of inspectior ( which may he 
duthes cIronic ¢ [ itic (on the Solex 
(2) by helping operators in changing I ple) look after these 
jobs” either within or outsice the ] Nil Y it dermand 
establishment etl surces from 
(3) by helping to overcornn | KK I a the higher 
arising from changed relati [ inks of t 1y come from 
within the factory nmi { are likely to 
fo do all these things effectively it ( I ming and building 
would be desirable for the personnel | the vho operate and 
nanager to have some knowledge i i t wre likely to be 
new types of plant and n iv or t chnical college 
ire going to be | led I ect | certainly orn 
must be remembered that | f tt these matters the 


dealing with people who a: nteru [ ) vith his contact 


¥ and unknown field and vill bot in effective and 
a much better position to allay ( But the tech 
which may be aroused I . i not be able 
of the operators if | f ptional number 
what the plant ts like and A im may almost 
vill function It is custon 
the machine tool builders to 


{ 


machines for a proving period and | 


personnel manager could pay a vi iga mnel officer 


iring this teme he would gain help by art or tuition t 

iluable information to hel; | give! ) to profit by it 
ussions with the people concerned ferer item (2), that of 

Now turning to item (1), that } f f it to change job 
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within or outside the establishment 
will be appreciated that this ts direct 
in line with the personnel manager 


functions If men are made redur 


dant it will fall to the personnel depart 


ment to help, in co-operation 
course with the local Employm« 
Exchange to settle them n ot 
factories It the operatives are Deu 
transferred to other departmet 
within the same factory he 
to make the move ceca 
plishment 

In respect of item (3) the person 
officer car help to overcome ditt 
ties arising from changed relationsh 
within the establishment and thi 
most important. We are only 


now beginning to understand | 


emotional content in factory life and 


to learn how to help those who a 
exposed to emotional disturbance 
We are also beginning to recogni 
that the men and women employee 
develop a social system among then 
selves and, indeed, they often regard 
although not very consciously, thei 
work place i a sort of a club 
sodality They may not admit thi 
but the fact remains Now an occa 
sional change of occupation for on 
or two members in such unacknow 
ledged groups may not appear to hav 
much effect, but the break-up o 
larger groups, which may be the 
result of automation, can be mor 
serious and it 1s in this sphere that the 
personnel officer can do much to hely 
He can effect introductions which 
ease the immediate impact ol 
change; he can listen to troubk 
difhculties and can sometimes ad 
the complainant or give a hint to 
upervisor, foreman or manager 
this appears desirable It may, he 
be said that quite often super 
have the most difficult task in ach 
ing adjustment in their “ 
arising from a change to automatio 
There is no doubt that the persor 
manager can exert 4 most usetul 
teadying influence at vyNnat may 
a critical time u the 
company, and it 
the directorat ind higher 
ment will recognise this and 
every encouragement in hi 
to make the transition perios 


those who are most affected 





OUR FRONT COVER 


Many of the processes in oil refining are 

now completely automatic Our front 

cover shows a control room at Shell's 

Stanlow Refinery in Cheshire Skilled 

men, however, are still needed to watch 
the controls 














DISCUSSION LEADER’S PAGE 


N the February issue of the Journal 

we were continuing the discussion 

on the need for developing execu 
tive talent. I said there Far 
sighted firms are seeing the need t 
develop executive talent as the most 
pressing problem raised by _ the 
dramatic acceleration of industrial 
development.” Some statistics 
the U.S.A. throw an interesting light 
on this point. The American 
Management Association has just 
been holding a conference in Chicago 
One of the major themes of conversa 
tion there was the need to “step up 
industry's offensive to lick this pro 
blem and this in spite of the rapid 
growth of management training pro 
grammes in the U.S.A. during the last 
10 years. This expansion is illustrated 
by figures presented by the A.M.A. to 
the Conference, showing that in 1955 
54 per cent of the companies contacted 
had systematic executive development 
while a similar survey made in 
1953 showed only 33 per cent of the 
contacted had such pro 
grammes; in 1946, when the National 
Industrial Conference Board of 
America set out to study the problem 
it discovered that “there were 
enough such programmes to form the 
basis for a report” 

I do not know of a comparable 
survey for this country, but the many 
letters | have received a// express 
approval for these courses. The 
letters reflect, too, an honest feeling 
amongst the technically-trained that 
they lack a wide enough background 
A most interesting letter from Mr 
J. M. Bridges, company personnel 
manager of 7. Wall & Sons Ltd 
expresses these thoughts so clearly 
that | am printing his letter in full 
He says 


from 


courses 


companies 


not 


1 admit to being 15} stone in weight 
but | would not care to describe myself as 
I could 
Discussion 
Do 


a well-rounded tycoon’ wive 
however, a definite 
Leader's question in February 
Executives Need a Liberal Educatior 
This is a personal “ yes"’, and is not mad 
behalf of executives as a whole, but 
from what | read, lam not— like Garbo 
alone! 

Why am I sold on a liberal education” 
Basically it is because my education has 
been strictly technological. Not for 
the joys of Shakespeare or Ancient Gireek 
iltthough I seem to remember the appea 


“yes to 


on 


rm 
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More Ideas on the 
Well-Rounded 


Tycoon 


ince of Pi. Sigma and f psilon vith d val 
regularity 
Fechnological 


ndustry 


vot me mto 
whence by a fairly 
vents | graduated to 

ide of the 


urance describe 


training 
ommon 
the 
ind 
my self 


pattern ol 
idmuinistrative 
an with 


bu ines 
Cora i 

“an e€xeculive 

It i that I 
idvantage or more 
believe myself to be at a 
This is no symptom of an 
inferiority complex; far from tt I 
myself favourably with 1 


find mvself at a dis 
properly, that I 
disadvantage 


itional 


now 


educ 
om 
Art 
Y ou re 


tory 


pare 
Grad 
lucky 
cesses 
We can be 
On the 
education 
background 
per 


colleagues, who say to me 

understand the fac 
much better than we could « 
baffled by science any 
hand, | feel that a 
man a much 
which to 


ou pro 
cr do 
day 
liberal 
broader 
put into 
relations with other 
people attitudes are at the 
root of the The truth ts, [| think 
that a blend of technical expertise and the 
liberal arts is the ideal for the 
From time to time 
realised this lay 
courses view to jerking 
like me out of our groove, but although 
effort is made by and 
the real effort remains to be 
the individual It is true that 
companies in this country send promising 
liners to Harvard for three months 
imbibe liberal draughts of 
learn engaging tricks 


other 
MIvVes i 
against 
pective his 
These two 


matter 


industrial 

people 
short 

techs 


execulive 


who have on 


with a 
i lot of tutors 
organiser 
made by 


top 
where the 


Dale ¢ 
like 


irnegie and 
you are 
Henley 


from it 


your wife when 
ipplying for an executive 
the kind of 
which can give 

vcading towards the 


interviewing 
job 
away 


too, provick 


all KETCISe a useful leg 
up to the mar Board 


Roon 


{ Sabbatical Year ? 


I have yet to hear, however, of a com 
pany in this country offering a sabbatical 
the liberal 


which 1s jus 


irts to 
t what 


year of education in 


the young exe itive 


The Role 
of Culture in 


Developing Executives 


the Bell Telephone Company of America 
is doing at the University of Pennsylvania 
I quote a few lines from a handout of the 
U.S. Office of Information: ** Business 
leadership is getting harder A genera- 
tion ago it called for knowing the 
business, to-day it calls for knowing 
mankind. Since humanity is dynamic, 
to-morrow the job will be even more 
demanding 

That makes sense to me and as 
firmed “tech” I ponder over the equation, 
15 years’ experience in industry controlling 
personnel — 4 years’ University education 
in the liberal arts. Frankly, | do not 
think it is a real equation, any more 
than I believe that 15 years in the lab. 
makes you a qualified scientist There 
must be hundreds of executives like 
myself whose chances of a sabbatical 
year are remote, and with family responsi- 
bilities view the prospect of a return to 
night school with a certain amount of 
disfavour. I believe a lot can be done 
by private reading, and, recalling the 
U.S. Information Office article, | have 
made a serious attempt to get started on 
the book list of 54 which is generously 
provided at the end of it. It is going to 
be a big job wading through them all 
Some of the titles are forbidding, even 
with the encouragement of having 
attended recently a speed reading course, 
but already I have knocked three off the 
list and am now in possession of several 
facts of which | was 


a con- 


curious previously 
ignorant 

For instance, although | knew before 
what an Oedipus Complex was, | 
unaware of its origin in the Theban 
Plays of Sophocles. Just how I am going 
to apply this nugget of information to 
my job I am, as yet, quite unable to say 
the book list stretches before me, a 
challenge to my perseverance, a potential 
source of mental indigestion and a 
delightful delusion that I may be able to 
improve my liberal education 

if | stay the course and read the last 
resounding volume, “A Portable Medieval 


was 


but 
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‘BONING UP WITH BEETHOVEN 


irt for Management's Sake will 
ERHAPS, Mr. Bridges, if 
Statics and Dynamics” do not pro 
vide the hoped for light relief, you 
might join the executives from B 
Telephone Company in the course et their attitudes 
mention when, as the ‘Wall Street essive than their 
Journal in an article describing the f love for 
experiment, succinctly ind 
they Start boning 
Beethoven’! Other 
10-month course are equally 
from. technology They include 
tory art, analytical 
comparative literature 
tory and thought, and a detailed 
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More Books or More Management? 


criticism of the basic schooling system, says 


a lot of time 


It constitutes a serious 
Discussion Leader, if firms have 
The art of management is to have the practical ability to do a task well and 


in British industry 


to devote to instilling culture 


there should be more of this know how 
agree with this assertion 
the points raised? Your views on this fascinating and important topic are 
particularly welcome and a guinea will be paid for each letter published 
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iN MANAGEMENT & IN R PMEN 


to the number of workers is becoming 
progressively large Figures fron 
the United States show, for exampk 
that in one company supervisor 
used to look after fifteen workers, ther 
twelve, while to-day the ratio is eight 
to one \ article in the 
Financial Times that the 
acceleration of this tren 
would benefit British industry and tha 
managements should mak« 
more management thei 
chiet Has anyone an 
information on this point? 
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A **Train Them Yourself’’ 


Scheme tor Technologists 


Here is a pictorial account of how one firm is building up a reserve 
of highly skilled manpower, Official recognition of the need for top 
technologists in industry may now have been expressed, but the wise 
And what this organisa 


all 


company will still rely on its own initiative 
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Mr. W. A. Turner, the School's 
Principal “Industry must 
play its part by providing the 
specialised facilities such 

we have in our School 
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How To Cut 
Down Reading 


"THI of written matter whic 
onstantly fills management in 
trays is a serious problem Reading 
maketh a full man”, wrote Bacon, but 
mental indigestion can follow the weekly 
banquets of the technical and or 
mere ial press 
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Executive Skill the Top Priority 
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Transfer Scholarships 


S' HOOL children who have specialised 
J in the humanities and who wish to 
tudy science subjects at universities will 
now be eligible for a new kind of scholar- 
ship which is being endowed by /mperial 
Chemical Industries Ltd Roughly fifty 
scholarships a year will be provided for 
the next few years and they will be called 
LLC. Transfer Scholarships 
The company believes that 
cholarships will “help to resolve one of 
the major problems of present-day 
Britain—the training of greatly increased 
numbers of scientists and technologists 
They will be tenable at Imperial College, 
London, King’s College, Durham Uni 
Cambridge, Oxtord and Liverpool 
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perhaps it does not seem wrong to waste 
and then. But it is wrong 

and we cannot be com 
By reducing eliminating 
all benefit management 
employees alike 

An example given in the exhibition was 

A wastage of only 10 per line 

per day costs over the year the same as a 
pair of nylons for nearly 2,000 girls 

Competitions are being run during the 
campaign A prize is offered each day 
for the best suggestion for reducing 
wastage and prizes of £10, £5 and £3 
will be given at the end of the fortnight 
for the three top suggestion 


deal in millions of 


and so and 


on 
i few now 

very wrong, 
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waste we and 


cans 


fo be WASTEFUL. 


A scene from the ant 
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Ihis is an account of a successfu 


venture in industrial relations based 


not on lavish welfare expenditure but 
on a real attempt by management to 


understand human needs The firm 


concerned was founded only five years 


ago but has been growing rapidly ever 


since The following pages tell how, 


despite this growth, the workpeople are 
still treated as individuals and how th 


initial enthusiasm has been retained 


a number of firms formed 
ince the war in a period of 
fierce competition for labour 

tried to introduce something new 

For 


t of 


have 
in the way of personnel relations 
not the leas 

suspicion among 


“a number of reasons 
them scepticism or 
the workpeople, these good intention 
eften proved unworkable and 
managements have reverted to 
established policies. One firm 
ideas have certainly 


have 


how 
ever, where new 
heen justified by results is the So/artron 
Llectronic Group Limited ot Thames 
Ditton, Surrey Here, the manage 
believe they have found the key 
relations with their work 
people and although they are the 
first to admit that the key 1 ull 
rough-tashioned, it has opened = the 
way through many human 
met within industry 

What makes the Sov/artron ex 
perience of special interest is that 
personnel policy has succeeded 
any lavish spending on the 
side of welfare. Being a 
young and rapidly expanding firm 
most of their profits have had to be 
ploughed back True, wages are 
good and are backed by, merit-rating 
schemes, but the per 


ment 


to wood 


barrier 


their 
without 


material 


and tncentive 
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Rear view of the Solartron factory at Thames Ditton. 
the river and was in earlier times a club for the 


The building overlooks 
" smart set 


How A Small Firm 
Built Up Group 


Morale From Scratch 


By ROBERT McKINNON 


sonnel policy hinges chiefly on a real 
attempt by the management to under 
human needs 

Although their staff ha been 
doubling every year So/artron are still 
a relatively small firm At the end of 
last year the total number of people 
in the four companies that make up 
the group 500 (350 men and 150 
women) nearly all of whom possessed 
some degree of skill ranging from 
semi-skilled girl operatives on 
assembly work to very highly qualified 
1951, when the 
the staff 


stand basic 


vas 


June 
operations 


engineers. In 
irm 
numbered only 18 

From the very beginning So/artron 
have tried to build up a personnel 
policy on the following three corner 


began 


stones 

1. To help their workers get a real 
from life—-partly from 
partly because they feel 
wanted and partly from 


satisfaction 
their 
they ar 


obs 


helping them to understand them 
selves That every worker should 
be treated as an individual must 
not remain a vague, humanitarian 
cliché: there must be practical 
measures to this end 
To build up an effective team with 
a high standard of performance as 
distinct from a collection of efficient 
individuals, 
To provide a framework in which 
all are able to earn higher rates of 
pay through their own efforts 
Also from the very beginning 
Svlartron were aware of the possible 
pitfalls any one of which could have 
thwarted the practical execution of 
this policy. It is one thing, for 
instance, to have initial enthusiasm 
when a business is being launched: it 
iS quite another to retain and develop 
this spirit once the firm is established 
and growing apace. Second, it ts not 
the easiest of tasks to imbue new blood 
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from other firms with new ideas and 
alues, especially when the workers 
question may bee! 
conditioned 
philosophy muted by 
Third, when the number of work 
people is doubling every year so that 
it any given time nearly third 
the staff has been 
than x months 

will in world it is hard 
ittention 
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evel 
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nis next step is to 
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cuss it with the 

He, in turn 
of the personnel 


oceulr 


he does 


ks 


purely advisor 


This arrangement is intended to help 
bring out the 
to create an atmosphere in which the 
different points of view are respected 
and understood. If the 
not this stage 


may then be sought from the managing 
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facts’ of the case and 


ericevanee 
solved at assistance 


director of the company concerne: 
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More 
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newcomers are first introduced to the 
person to whom they will be primarily 
responsible They are told that in 

there will be a number of 
with whom they 
but if any 
should be 
immediate supervisor 

In turn supervisors asked to 
back up their subordinates in the 
presence of others even though it may 
be necessary to criticise their decisions 
later in private. Members of higher 
management, too, observe this policy 
of backing each other up: in par 
ticular, when passing information o1 
instructions, they are expected never 
to by-pass any individual who may be 
responsible, lest that person gets a 
feeling of insecurity through 
knowing completely what is going on 
in the area of activity for which he is 
responsible. At the same time free 
discussion of all aspects of company 
affairs from research to sales is 
encouraged at all levels and in a well 
informed atmosphere, arbitrary action 
by management is decreasing. Every 
effort is in fact made to remove fear 
of criticism and “loss of face” and to 
stimulate fair and uninhibited com 
ment from all members of the staf! 

With regard to promotion it is the 
firm's policy to fill as many jobs as 
possible from inside, Thus, a person 
who ts in line for promotion is advised 
that it is a good thing to have someone 
already trained to take over his or her 
job. Where two or three 
are already trained 


practice 


people may need t 


co-operate conflict of 


imterest arises, it referred 
o ther 


are 


not 


existing 


people each 1s 
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A news board is kept 
to let employees see 
just what is being said 
about the firm in the 
national and 
technical Press 





local 





given the chance of showing his 
ability lo every member of 
the staff to his other skills 


the company is generous in the matter 


ssist 


improve 


of time off for study courses and pays 
s and books for who are 
willing to study 

The Svlartron approach to. the 
question of authority 1s best explained 


all fee persons 


in their own words 

We believe that authority 1s earned 
by a leader rather than given to him 
This apphes much to indivi 
duals as to those who are supervising 
the work of others; those 
the confidence of others will quickly 
find they receive authority from above 
and below to make their own decisions 
and to implement them effectively 

Authority earned in this manner 
leads to much closer teamwork with 
individuals supporting each other 
closely at all times and having greate 
pride and satisfaction within the 
working group. The man who has 
earned authority can hold his head 
high amongst those with whom he 
because they want him to 


just as 


who earn 


works 


Self- Policing 


discipline 


The question of stems 
naturally from that of authority 
This, it is believed, can best be main 
tained hy of the opinion of all 
members of the Group. Standards of 
behaviour and performance should be 
recognised and accepted because all 
concerned agree that these are just and 
That is why the personnel 


force 


necessary 


officer plays an essentially advisory 
role in these matters 

Earlier in this article the procedure 
for dealing with a worker's grievance 
was described. What, then, is the 
procedure when the management feels 
that it has a “grievance” against a 
worker—in other words, when an 
individual's performance is unsatis- 
factory. First, it should be stressed 
that the management regard such cases 
as a failure in selection and set out to 
right what they consider is their own 
mistake 

To begin with, they consider what 
help or training can be given to the 
unsatisfactory employee so that the 
latter can settle down and give a good 
performance. If this is unsuccessful 
rehabilitation is arranged with the 
personnel officer who keeps his eye 
on the number and types of vacancies 
within the whole Group. To imple 
ment this policy, the following pro 
cedure has been adopted 
Stage | 

(a) Any person whose performance 
is unsatisfactory is first told by his 
immediate superior of any shortcom 
ings and given advice, training or other 
help in overcoming these. This review 
may take place one week or one 
month after joining, or at the six 
monthly review 

(hb) After a reasonable period (say 
between one to four weeks) the person 
is told of the progress achieved in 
overcoming these faults 

(c) If progress is being made, further 
guidance and review is arranged 
Stage 2 

If, however, progress has not been 
good enough, the matter is discussed 
between the personnel officer and the 
managing director of the company 
concerned. If the person has good 
potential ability but finds it hard to 
settle down with the others in his 
section, an effort is made to place him 
in another section of the works 
Where, however, it is decided that the 
person is not likely to do better else 
where in the Group, clear warning is 
given that, unless a certain standard is 
achieved within a certain § specified 
time, notice of termination of employ 
ment will be given 

However, it 1s an important duty of 
the Solartron personnel officer to help 
such people find jobs elsewhere to 
which they are much more suitedg 

Finally, there is the firm’s merit 
rating scheme based on the manage- 
ment’s philosophy that, as the abilities 
of people vary, so their contributions 
to the Group vary, and although each 

(Continued on page 608) 
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Good Documentation Will 
Help Your Health and 
Safety Policies 


By WILLIAM DURHAM, M.A 


Accurate medical and accident records can be of real value to the personnel 


w in assessing 


manager in reallocating an employee to more suitable work 


Such records will indicate where 


his general worth to the firm moreover 


further health and safety measures are needed This third article of the 


series tells how such documentation can be built up and maintained 
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Six Health and Safety 
Check Points 


i. Keep a medical day book 


» red, illnesses in black 


2. Have the day book signe 
by the person responsible 


summarise its contents regularly 


to reveal health and safety trends 


4. Design an accident report forr 


for use by supervisors 


5. Leave ample space for medi 
4 


details on individual record card 


6. If possible, maintain up-to 
date analysis of the reasons for 


absence 





igo whereby a printed card giving the 
address of the firm with 
ot the 
to hospital 


name and 
brief details of the nature 
accompanies the patient 
Ihe card is stamped if the 
the hospital to return it through the 


imyjury 


firm want 
post 

An analysis of 
maintained at 


absence I 
broken 
ile 


icknes 
ome trm 
down according to the type of 
or accident causing tt It) 
to justify this in a commercial under 
taking interesting the 


lowica be of the 


not ea 
howevel OC1O 
| results may tatisti 
which arise 

Some large firms have 
been able to collect information about 
the health of groups of workers within 
their organisation in order to find out 
particular conditions of 
work have ill-eflect 


howevel 


whether 
methods of 
on health 

Furthermore 
firms are prepared to collect detailed 
information, then the data 
so essential to research into problem: 
of industrial health will not be avail 
abl This matter is fully discussed in 
the Industrial Health Research Board 
Report No. 85. Sample forms ar 
included and a= system of 
classification suggested 

lo maintain the statutory 
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which | 


iat 


record ot 


rewistered disabled needs no 


FOR PERSONNEL EXECUTIVES 
Beginning next month, this journal is 
printing a series of articles setting out 
the main features of the Factories Acts 
in clear, concise form. The articles 
have been specially written for personnel 
executives by a former factory inspector 
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Building Up Group 


Morale From Scratch 
(C ontinued from paze 606 


member is regarded as important as a 
member of the team, it just 
that individual abilities should be 
rewarded rhis is done in two steps 


|. By having the right basic 
each job 

» By 
ormance 
individual bonuses 
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By applying the foregoing policies 
and principles, the management believe 
that they are not only ensuring just 
and pleasant conditions of employ 
ment, but also giving their workers 
every chance to make the most of their 
abilities. In return they ask but two 
things of their men and women The 
first is that they apply these principles 
in their relationships with other mem 
bers of the Group: the second is that 
they do all within their power to make 
contribution to the 
because in the long run this 
their own well 


their success ol 
Solartron 
success is the key to 
peinyz 


It was stated at the beginning that 
the management know they still have 
i lot to learn about managing people 
Through bearing this 
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YORK study observation had OUR OWN FAULT! 
doing onl t ! 


Pik MAN 


AVERAGE EARN/A “MSP b 
4 4 
i cor W MANUAL] UKIN Py omit 
Wi told 


Borrowed Time 


A CHINESE labo 
irricd a f ‘ 


I. Central Work Stud AY e 


not " ‘ 
The fa 
method 

k impo 


ions in the 


cnn 


otte 


Students Exempt 


i: Minister of Pet 





on bad planning At the beginning of 
the month there is a slack period and 
overtime has to be worked later on to 
atch up with the quota. It points out 
that the need to do overtime is an un 
mistakable sign of mismanagement and 
leclares that overtime is not only bad for 
alety but also means a tremendous wast 
of public funds on account of the heavy 
expenses involved in its payment 


When Automation Comes 
M “ IAIN MACLEOD, Minister of 
I 


abour and National Service uid 

in London last month that we were at 
the dawn of a new era—an era in which 
the word “automation loomed large 
There was no need for anyone to bk 
frazhtened by this word but it wa 
important that everyone, especially the 
industrial community most directly con 
erned with its development hould get 
t balanced picture of what automation 
really meant 

Mr Macleod was speaking at 
luncheon given by the Federated Associa 
tion of Boot and Shoe Manufacturer 
to the officials of the National Union of 
Boot and Shoe Operatives to celebrate 
i period of sixty years of virtual freedom 
im the industry from serious industrial 
disturbance 

Where automation occurs the tran 
ition should be made as smooth a 
possible said Mr. Macleod On the 
management side, an understanding of 
the doubts of workers; on the worker 
ide, an understanding of the fact that 
the more advanced we are in technolog 
the better our chance of future prosperity 
[his means consultation as a mean 
preparing for the future 


Hope for Spastics 


ANY adolescent spastics ha 

their hopes changed to desp 
in employer shook his head and 
Sorry, no vacancies or have 
frustration on “getting ther u 
the end of a couple of weeks’ trial 

To remedy this state of affair 

tric Hodgson in the current issue 
National Spastics Society's newspaper 
the NSS News—there will shortly 
established at “Sherrards var Welw 
Garden City, Hertfordshire, a special 
school for spastics which will be a piones 
of its kind 

Young men and women in tl 
broad band on the fringe of employabilit 
will be trained to improve their skills and 
their speed. What is perhaps of greater 
importance, they will be trained to face 
real working conditions by = actuall 
vorking in them. They will, in short, be 
trained to work 

The important thing ts that they will 
he given not only expert tramimng and 
tuition but they will be given time to 
ibsorb it. After a suitable period it | 
confidently expected that they will 
move smoothly into gainful employment 
ind be able to keep their rightful place 
in if 
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Factory Nurseries Keep Labour 


Hi ontinued need for married ment situation—as well as the traditions 
female labour in the Dundee jute of the industry—-make married labour 
industry has resulted in a considerable inevitable, the more so with shift working 
development of welfare facilities by the and competition from newer light 
mills for the smaller children of these industries in the area 
workers. That situation is being developed One further development of this 
till further in the light of double shift system has been the extension run for 
working which makes it essential that children from 5 to 9 years. These 
more workers be found and at the same children are out of the nursery stage, but 
time inevitable that the scarcity of are still too young to be left in freedom 
labour will persist These, like the younger children, are 
It estimated that at present about brought by mother at 7.30 a.m., are fed 
33 per cent of the total labour force and cared for, and then delivered to 
in Dundee-—-which is by far the most school. They are collected from school 
important jute manufacturing centre and returned to mother with the babies 
ire wome}lr of whom 90 per cent are at 5.30 For attendance at the school 
married women nursery, the mother pays Ss. per child 
Welfare facilities include canteer ind or 7s. 6d. for two 
nurseries where the smaller children are In effect, therefore, the mills are accept 
ired for from 7.30 a.m. tll 5.30 p.m. ing the responsibility of the workers 
One largest mills has 68 children children, until the age of 9 years. By doing 
irsery, aged from 6 weeks to so, they ensure the child excellent 
These are collected each morning ittention and food and care, leaving the 
fed, cared for and delivered to the mother mother free to continue the traditional 
when she finishes work at 5.30. For this feminine function in a mill town of 
ervice, the mother pays & 9d. per earning & satisfactory wage This latest 
hild, or 11 where two children are development is too new to allow any 
involved Actual cost to the plant | decision as to its ultimate effects 
in the region of 4 per child, per It does, however, overcome the problem 
week, but the sum is regarded as well that so many mothers stopped work as 
pent in that it makes available highly soon as the child reached school age 
killed labour which would otherwise be and, to that extent, is allowing continued 
lost employment to the mother as well as 
While some welfare officers take the maintenance of the labour force It is 
iew that the work of nursery provision not, perhaps, the final answer to 
night better be left to the local authorities problem, but to date it has worked 
others believe that works nurseries are a effectively—-and ts evidence of the 
necessity while labour conditions remain adaptability of the jute industry to meet 
, it present. Whatever the views its labour problems which are as acute 
on the social results of mothers taking as those in other sections of the Scottish 
daily work, the hard facts of the employ textile industries 


Boss’s Daughter Doesn’t Mean Boss’s Desk 


! the length of time required clected sample of business leaders we 

business leaders to achieve ilso interviewed their wives, in ther 

om the time they entered homes, to gain another insight into thet 

ireers, and whether this lives and personalities 

ifle ! by marriage or kind ol Many of the business leaders married 
education; whether they had relatives o1 it their own social level, but a con 
friends in the firm; whether they had siderable number married above or 
received financial help what ku of below, indicating that there ts fluidity 
job the held and ! uch «in present American society and that 
inifical ong these f Money upward movement ts possible not only 
we found, doesn't buy lox through occupational advancement but 
there appear to be j ) or the by marriage—and, for the children, by 
urrent adage It 7 i know descent. Thus it is true to say that, while 


i 


but who you know for some families it is only two gener 

Another popular notion that found no tions from shirtsleeve to shirtsleeves 
crification in our study is that position for others it is but two or less from 
is secured by marrying the be daughter hirtsleeves to dinner jacket 
If our figures prove anything a Especially important to the busines 
longer for the mobile man to ' { leader 1s his family’s ability to adjust to 
top if he marries at his own level new situations, to move with him to 
Women play an important role in the whatever new environments his career 
ireers Of business leaders The occupa may take him They must learn and 
tional and educational backgrounds of unlearn easily, fit themselves into many 
the wives were related to those of thet social and cultural situations which 
husbands to see how the men of the cluster around the jcb and life of the 
iious backgrounds married. When we community 

{ with the (A.M.A,. Personnel Bulletin. ) 
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Some American Ideas for British Canteens 


OTHING is more irritating By THE EDITOR 
the average British 
ment juggling witl 
budgets than to be consta! 
that they order such-and 
better in the U.S.A 
hrance Sweden ofr t 
country in question might be. Neve 
theless there 1s one branch of humat 
vity in which it is generally agreed 
that we lag behind other countries « 
the West to wit, the preparauion al 
ice Of food—so that w 
constructive ideas ¢ 
presented to us on 
we do well to take note of 
Food, Service and Idea N 
in the Canteen j U.S.A eri 
pubdl hed by the Industrial Weltare 
society Miss Winitred McCullough 
presented us with just such a bod 
t idea Food service is the four 
biggest industry in the U.S.A he 
points out and it is taken 


+} 
( 


seriously both as a busine and 
profession Eating out is no longs 
i luxury (one is tempted to add tha 
in Britain it 1s no longer! 
nd the customer | 
critical and more discriminating 
this he tresses is aS true 
captive customer in the works cafeter 
is of any other She then go 
quote one of America 
caterers who told het 

The processing of ftood " ( - SLANI 
cerned with quality control een 
controls; portion controls; time ar 
temperature controls The elling 
of food calls for initiative, imagination 
timeliness, courage and psycholog 
Ihe food service operator must be 
vell informed about his customer the 
factory in which they work and the 
community of which the factory 1 


part He must have a good genera 


education, technical training and 
ocation for the job 

Isn't it just as true 
McCullough and just 
catering here? 

The American approach to 
dustrial catering begin with the 
purchase of the food. Chops, cutlet 
teaks and even hamburger 
bought to exact weight and, « 
the case of low-priced meal re 
prepared, ready portioned sauce 
garnishes are commonplace 
regards preparation, the empha 
moving towards the deep freez 
refrigerator and ftood warmer! I 


on large dry stores and 
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cakes, soup, and so on are available 
from vending machines throughout 
the day. It is also a growing custom 
to serve breakfast from the cafeteria, 
a trend no doubt influenced by the 
fact that American experts are worried 
by the tendency to stop eating 
breakfast and are doing their 
to revive this healthy custom. In 
factories there is no afternoon 
break though offices sometimes serve 
i mid-afternoon cup of coffee 

At this point it should be stressed 
that cafeterias have a lot of the spade 
work done for them by the fact that 
America 18 extraordinarily nutrition 
conscious, so that canteens 
et a good standard no doubt come 
in for many kudos from them 
customers [here is nothing more 
discouraging than the apathy so often 
met with over here by canteen 
managers and welfare officers, after 
they have done everything in their 
power to provide good meals attrac 
tively served 


best 


most 


which 


6 Selling Points 


factor 
the 
the 


Perhaps the greatest single 
from which the popularity of 
American cafeterias stems 1s 
appearance of its service counters 
which, says Miss McCullough, look 
far prettier than the best we have to 
show There are six reasons for 
this 

1. More Stainless Steel. 
counter tops are stainless 
service dishes, urns, jugs 
and cutlery 

2. More Ice. Every 
its ice-making machine and shallow 
pans on service counters are filled 
with crushed ice in’ which salads 
jellies, cream pies, stewed fruit, etc 
are embedded for preservation and 
display 

3. More’ Light. Every counter 
glitters with light from above, behind 


below Food looks richer 
i] 


Not 


steel 


only 
but 


saucepans 


cafeteria has 


and even 
hotter more appetising, tres! 
when it is coruscating with light 
Iry this and see if it isn’t true 

4. More Refrigeration. No 
lettuce or greasy butter pats or 
wiches quietly turning up their toes 
Most counter display units 
frigerated, Cold drinks are 
containers which refrigerate them and 
agitate them that 
movement of orange and lemon and 
lime coloured liquid adds _ interest 
to the counter 

5. Clever Displays. Salad arranged 
in diagonal rows according to colour 
Pies on a sort of tower display 
Specials’ on coloured plates. Roll 


coldes ie! 


wilting 
sand 


too 8o constant 
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in a fold of coloured paper Sand 
wiches cellophane wrapped and fanned 
with parsley or mint or 
flower heads as garnish 

6. Smart Attendants. 
staff have a clean overall before 
noon € day. It may be white o1 
clear vivid 
well 


out even 
Food service 
just 
very 
shade 
cut and in 
good perky and 
smart look shows 
invisible nets on nine out of ten of the 
neat shining heads. Men attendants 
short sleeved white coats, white 
trousers and small 
clean every day 
which 1s 


pastel or even a 
Usually 
repair 

and a 


nylon, it 1s 
Caps are 


nearel 


weal 
or blue cotton 
white cap All 
Some of the caps are paper 
lightweight and absorbent Women 
often a flower, real or artificial, 
fluffed-out handkerchief 
pocket These 
part of the uniform 
provide cut-rate hau 
manicure pedicure and 
make-up lessons. These are popular 
with white and coloured employees 
alike, and help to make the cafeteria 
a bright, pleasant place 
Speed of service 1S 
important factor, and one 
this is by the 
type ol (see 
nder 


wcal 
or a bright 
in the 
provided as 
Some firm 
dressing 


breast are 


another 
way of 
hollow 
illustra 


achieving 
square 
tion) { 


servery 


this system customers 


wander into the square and go directly 
to the type of meal they want. If one 
station is less busy than others an 
electric sign flashes: *‘Come over here 
you'll get quicker service,” or the 
charge-hand unhooks a microphone 
from the wall and announces: ** We're 
not busy over here. Come this way 
we are waiting to serve you.’ Another 
no-queuing device is known as the 
loop service by which snacks are 
served at the counters while full 
meals are served by waitresses at the 
surrounding tables With a sixty- 
minute meal break it has been found 
that each stool gets used three or 
four times and each seat at the tables 
twice. Used crockery is dealt with 
at the loop counters by a perpetually 
moving lift below counter level 
The counter hands stack cutlery, 
cups and plates in sectioned baskets 
which go down to basement wash-up 
where they are mechanically jogged 
off on to moving belts which take 
them through the machine 

Other devices which help quicker 
services include automatic coffee and 
milk dispensers, cutlery ready wrapped 
in paper napkins and placed on each 
tray in stack, sectioned trays carrying 
special complete meals, and money 

(Continued on page 620) 


WORKS’ PLEASUREDROME 


A feature of the new mult 
ings) Ltd 
cinema shows 


purpose works restaurant of j. Stone (Hold 

Woolwich, is a complete stage fully equipped for both live and 
Pp g y equipp 

The 22 ft. proscenium is constructed of brick and decorated 


with a moulded fibrous plaster surround; on the actors’ right of the stage 


ure two small dressing rooms 


The 26 ft. rust velour proscenium curtains 


have gold satin applique motifs with border and wing curtains in fawn 


Bolton twill 


The floor is covered with a green plastic felt which can be 


taken up when the restaurant is required for works dances 











HALF A LOAF 


‘Il propose to give effect, though in a 
simplified and modified way, to the recommendations 
of the Second Millard Tucker Committee... 


THE CHANCELLOR 


Professional men, Controlling Directors and the self-employed 
may well feel that it is over-simplification to deprive them of 
benefits commonly enjoyed by non-Controlling Directors and 
staff employees—substantial life cover and a measure of tax-free 
capital at retirement, in addition to a pension 
In the words of the Millard Tucker Report, 


‘**The distinguishing feature of Life Insurance...is that by 
no other means can the less wealthy taxpayer, who has no 
accumulated capital in his earlier years of productive 
effort, secure a proper provision for his dependants.”’ 


Ihe equitable solution ts to free from taxation the investment 
income of ALL assurance company funds relating to retirement 
benefits, as recommended by the Millard Tucker Committee, so 
that specially-drawn endowment assurance policies can be used 
to provide benefits comparable with those of modern pension 


schemes. 
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Hexachlorophene what ‘oe 
gives our Sternoclean JA ‘4 
Barrier Cream its unique 
bactericidal propertn 
our Oldest Hand wa 
explaining, “‘ Which 
it the finest protection of 
all against 


dermati 


ti ! 
But our = — 


appren 
rhe perfect aid to hand hygiene in 
factory, workshop, office, hospitals 
Putting o eam and clinics. Antiseptic hot air stream 


ust girl tuff 
; dries hands in seconds. Infection and 


aid 


§) tough—why, in th re-infection checked laundry cost: 


summer the midg: cut Safe, efficient, 200 250 volts 


just fall off me in 
a dead faint AC 1 . 
We can’t all 
have uch a thick 
skin as yours,” our 


Oldest Hand agreed 


Available in Oyster Green, Blue Grey or 





Cream Enamel 


* But them what hasn’t act 


Wall or Pedestal Models 


sensible and takes precaution 


little rhinocer« 
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STERNOCLEANSE BARRIER CREAM 


STERNOL LIMITED 


Royal London House, Finsbury Square, London, E.C.2 
Telephona MONarch 3871 








New Industrial qu ipment 





EXECUTIVES’ 


Canteen 
EASY PEELING 


HIS good-looking little potato peeler 
of 7 Ib has been specially 
designed to fulfil all the requirements 
caterer and | ideal kk 
hostels 


capacity 
smaller 
canteen 


well as for 


the 
works ind institutlo 


hotels, cafés and 


extremely compa 


rhe 


etc It 1S 
94-13 ins 
Ib.) robust 
be pui away as easily as a Sa 
no boltu 


high), 1 ig 
but rustle 
ICC] 


not in use as if require 
special plumbing or wiring 

Other notable features of this port 
power pecler ire its great 
operation and the fact that its 
motor has been specially designed to 
This means that it « 
$ma 


peed 
power! ! 


fart 


igainst the load 
peel a sack of potatoes as quickly a 
peelers of twice its capacity. It also peel 
apples, onions, et ind 
extent of the peeling can be observe: 
through the transparent perspex lid 
that wastage through over-peeling 
ivoided. The extra strong centre spindk 
fitted with ball bearings and the ent 
sealed bat! 
necessal 


carrots, 


mechanism is in a grease 


No maintenance, therefore, ts 


(PM 1095 


SPEEDY BUTTERER 
UJ NLIKI 


the shee] 
i predetern 
the bread in 
nachine 1s fee 
bread ind it 
fact pa 


the 
bread is not! 
The unit 


ind ic 


extremely 
igned 
tchen tafl 


DaACK Da 


ordinar k 


in the modert 


INEL MANAGEME? 


SURVEY 


— = —— 


PRODUCTION 


OF AIDS TO INCREASED 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
the end of the paragraph. We are 
for publication descriptions — preferably 


number which appears at 


always glad to _ consider 


accompanied by an illustration suitable for reproduction of new products 


ld he 


(PM 1097.) 


REFRESHER 


FROSOLS fi ne 
country and 
cation tor wl 
i bie tut 
nospnes ying of roor 
pace \ new 
known as the Lyplaire, i 
othices factor 
where 
t desirable 


ontainer 


product ju 
7 UM nm 
ospital et 
perfume ' 
LAr ee 07.) 
ical 
ull 


nd mo econo! 
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Welfare 


HELP FOR THEI SABLED 


Re 


the 
pwhenit! 
The drivi 


comy 


(PM 109% 





Mandling 


VERSATILE CONVEYOR 


A NEW overhead chain onve 
esigned for handling garment 

{ ind other light article 

lescription should provide 

those witl 

Attached to 
} 


determined | n 


0 ment 


olution for 
problems 
intervals 
ipacity) are 
hooks 


ttachments to suit the artick 


Carrier wi 


form of tray or other 


each carrier is a set of trigger 
illustration, by mear 
eflected Ihe stand 


number 


now 
h sel 
gn provides flor any 

up to i) 


im out 


tion i 


so that any one of 
i directly obtainablk 

trigger This operatu 
most unskil 
than 


used two a 


ingle 
enough for the 
bor 
trigzers are 
combinations 


work to more 


electior the 


operate 
t 
tire if 

Wher 
tion of 


riou 
conveying garments on hanger 
discharge is te wip 
hook 


i fixed incline 


tre i 
the hanger off the carrier 
illow it to slide tree down 


for articles carried on tra the 
mechanism causes the tray to tlt 
© that its contents are left behind, a 
under the centre-line of the 
Operation is extremely simple 
enabling garments (for instance) to be 
sorted at speeds of up to 40 per minute 
Ihe conveyor 1s sturdy but light 
requires no heavy supporting steelwork 
occupies a path barely one foot i 
width Another important advantage | 
its ability to rise and fall, change direction 
horizontally at very small radius, thereb 
making the best possible use of available 


(PM 1099.) 


iii 


it were 


conveyor 


and 


puce 


QUICK MESSENGER 


MEANS of conveying small item 


A uch as cash, documents, job cards 
letters, etc., between floors is provided 
by this new electric lift. Its use in offices 
hould cut messenger 
husten communication 


costs and improve 


ind between 
departments 

bach lift 
up and down in opposite directions 
carries being ready for use at 
either end, An automatic shutter at the 
top rises as the carrier arrives to prevent 
being put into the shaft when the 


has two carriers which travel 
on 


always 


paper 
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Installation 

being plugged 
thu i 
company also produce 
which is suitable for 


in motion 
the wtor mply 


into the circuit voiding 
wiring. The 
ver hand Iiift 
transporting parcels 


(PM 1100.) 


ignting 


from one floor to 


inothel 


STRENGTHENED HOD 
Tt Quicklift™ is a new bricklayers 
| hod designed to take a full comple 
ment of 12 bricks Exhaustive 
oved this hod capable of ub 
trains and loads far in exces 
of normal usage. Weighing only 6 Ib 
13 ov. it is heat treated and diecast, the 
extreme strength It 1s 
strong 4 in diameter 


(PM_ 1101.) 


tests 
have pr 
mitting to 


reason to il 
fitted with a 
ish pole 4 ft. long 


MOBILE CHAIRS 
YTACKING 


new to 
idvantage ire numerous, p 
where constant rearrangement 
cleaning ind 


nas ire 
readers but thei 
irticularly 


and nesting 


\ not 


lor cantee! 


iS necessal for purpose 


cial functions, etc. To clear a hall full 
of nesting chairs and tables normally 
calls for a great deal of time and effort. 
But with the aid of the neat, strongly 
built trolley shown here, fitted with 
ibber tyred wheels, twenty stacked 
chairs can be wheeled away at a time 


(PM 1102.) 


ALL-PURPOSE BENCH 


NCOMING goods are unwrapped and 

checked on the fixed shelf at the top 
of the truck and transferred to the 
lower part of this new mobile bench 
The goods are then wheeled bodily to the 
stockroom, assembly shop or sale floor for 
dispersal, thus completely eliminating 
the need for rehandling. The application 
of the mobile bench to the problems of 
ollection and despatch of goods also 
an readily be seen. Incoming and out- 
oming goods are handled once only 
giving a tremendous saving in the time 
spent not only in checking quantities, 
but in actual physical handling, and the 
dispersal area of the warehouse 1s left clear 
of bulky inconvenient fixtures 


Ihe mobile bench is suitable for use 
in’ warehouses, retail stores, factories 
libraries, etc., in fact anywhere where the 
need to avoid congestion and move 
goods quickly is important. A more 
robust model makes an ideal fitter’s 
and toolsetter’s bench on the factory floor 

The model illustrated here 1s 
40 «2442 in., but this size can be 
varied to suit any user's needs. The 
basic model is made in 16 gauge Vulroid 
vulcanised fibre in a wide range ol 
colours, with a hardwood and aluminium 
frame and four swivel castors to give 
maximum mobility Counters, doors 
and machines are protected by the 
addition of a thick P.V.C. buffet An 
additional removable shelf, which can be 
stowed away when not in use under the 
fixed top shelf, a writing flap and a 
waste container are optional extras 


(PM 1103.) 


TRANSPORTABLE CONVEYOR 


ANOEUVRABILITY is one ofl 

the outstanding features of the 
Conveyorette for, being both small and 
light in weight, it can be manipulated 
through the most restricted spaces 
What ts perhaps more important ts the 
fact that one person (male or female) 
can transport it to the working 
quickly and comfortably It may 


Site 
then 
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NEW PALLETISE! 


Fe hee eat 


positioned and secured 
of time 
It will elevate goods for 
king or, by the turn of a 
erse the band for unloading ‘ 
ot in use it can be stored « ly ‘ rs 4 ' . a. : PM 1106 
rlical position, Occupying the ! om 
ol space Maintenance is ea 
hearing ire self-lubricating wh ‘ } ‘ \ ! , . . | = || " 
otor, drive, switchgear and ret ) | is 24 Efficiency Atds 
band are totally enclosed and t t 


mn ger louds and WANDY FIXER 
1d wheels require only period lul j , ( ! I 


In addition it 1s strong and Ic fo! ‘ | ‘ ’ C4 Dive SP ~ if 
uck locking device prevents move oO Pa t i ( ) operat 
et position. (PM 1104 


The skilled man you need... 


almost certainly he is one of the near! 
1,000,000° skilled workers who read the DAILY 
HERALD every day —and read it carefully! 
Employers all over the country are finding the 
skilled revlacements they want by advertising 
the classified columns of the DAILY HERALD 


Why don't you do the same 


Every classified advertise- 
ment appears in ALL copies, 
covering TOTAL circulation. 


...reads the 


Yo YY UV Y Yluy )luflM/|Y\|l-l Yl 

y G Y “¢ Jy h, yy yy 
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Yi: 


[y 
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20 - per line. Communications should be addressed to: Classified Advertisement Manager, DAILY HERALD 
Acre House, Long Acre, London, W.C.2. Tel.: Temple Bar 1200 (Ext. 452, 453, 454, 455, 456, 457 and 458) 








electri in 


entilating 


required by 
heating ind 
ind for a hund 
ling job we easily 
f 


tool consists of 


normall 
lumber 


j 
‘ ind 


ngineer On 
out The 

with i hollow 

i ng pin (of which there are 
ingeable types) is placed 
placed into the base of the too 
pin is then drawn back 
bolt to be held by 

wedges 


centre into 
tercl 
halt 
the Iriving 
ng the 
loaded 
the 


low two 
located i the 
With the point of the 
plat the 
the 


ine 


base of tool 


bolt protruding from the base 


against wall 
marked Whil 
the tool firmly against the 
blows on the end of the 
pin with a 2tb. hammer will 
he bolt home llowing the 
! to protrude from the wall ul 
the same manner 
offers not 
time, since the entire 
half a minute, but 


economical (PM 1106.) 


then placed 
previously 


tool 
or i pot 
olding 

few 


onl 
re 
im exactly 


fixing tool only a ¢t 


ivitiv in operation 
take 


mo 


barely 


MANY PURPOSE STILLAGE 
Hes 


or heavy 


tiliages are available in 
models and 
Carefully de 
icted 50 as tO ensure a 
life units are particular! 
They can lifted by 
truck tacked with safety 
in the length; and 


have man 

ind 
useful 
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lift 
und 
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constr long 
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he crane or tork 
turned re 
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working load 5 cwl 
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inter 
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load, and fror 


have i muct monwer 
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model iliu 


trated 


120 Ib 
sheet 


of the 
et, and the weight 
pplied 


1 bottom 


with mesh « 


tee! or with opening in 


iny of the sides as may be required. Only 


required for ipy roximately 


(PM_ 1107.) 
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ent 
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is been 
time 
main 
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for 
provides in it 
bold 


WIE ises rate 
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10. in ! d in 
four line 


typeholder 
with 
ippro 
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ink roller 
cleaning 
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orm two ee or 

( radle 
pad and 
marking many 
thinning fluid 

for hipping 


priate mMposing 


number set: ink 
ink colour 
and 
mark or 
they may be ordered 
Holder ire mace 


1 curved oO 


ind permanent 


stamp trade 
marks a 


Kale 


juminiun 


light 
traight 
Simple 
embled 
them 


requirement 
on picks ip 
ind grip 
inked 


according 
the a 
cradk 
on an 
the 
casy 


firml I} matter | 
ink 
box of 
king 


wallowtail 


pad 1 usual manner 


rked with an 
Motor The types are mounted 
blocks metal 
quick composition 
types giv i full 
urtaces 


ain in 


Dbule | m 
ro 
on with i 
letter 
the re 
letter 


lor 
rubber 


ion evel 


on to] 
ihent 
impre on rough 
ve from ¢in. to 
! assorted set supplied in 
ling lid Shipping mark 
ile triangles diamonds 
vording 
mark 
hape or design are made 
Marking inks 


man 


Type 174 rat 
height, as are 
boxe will 
tamp 

without 


track 


quare V 1 OF 
Permanent and 
tan 

tO given instruction 
uitable for 


vell a etal 


wood. he 
ind 
other 


ind glos urlace 


black 
colourl (PM 1108.) 


SCREWLESS SHELVING 


pd ne tock 


itilisation of 
with 


the 

I here howe of rack 
helf lens ind width 
ited by 
helving iddition 
hell adjustm very 2 imnche 
the rack) en 
ivatlable pace 


the 


are ivailabk n ind = five 


ontrol nd better 
be obtained 


rf helving 


space can 

tem 
hements 
oid 
ized 
graduated 
from 


whicl i 
the waste uniform 
closely 


ures 
No 

Lundia 
prefabricated and can be 
without 


top to botto 

maximum use of 
nut ind bolts are required 
ystem | 
nvyorne 


shelt 


site by 
use Of tool Fach 
wrking load of SOO Ib 
extendable at 
intermediate 
quickly rearranged 


iv-outl 


is embled 
the 
iw 

Units are will by 


of specially designed pieces 
and shelving may be 


hanging requirement 


of premises The versatile units, which 
can be bought in any quantities, are made 
of a combination of wood and metal 
to give strength, stability and rigidity 


(PM 1109.) 


Safety 
GAS WELDER’S GOGGLE 


NDIRECT ventilation is the feature 
of the new Panoramette gas welding 
goggle. It is made of injection moulded 
P.V.C. and fitted with a shatterproot 
acetate window, It will fit all size faces, 
can be worn for many hours at a stretch 


corrective 
available 


ind over all types of 
spectacles. Similar types are 
gas tight or for chemical workers 


(PM 1110.) 


will go 


Ventilation 
TWO WAY FAN 
new Two-Way 


fhe makers of this 
Fan claim that it ts the first of its 
type to replace automatically the vitiated 
air it extracts with fresh air from outside 
Absolutely draught free, the input ol 
iir exactly counterbalances the output 
ind a complete balance of pressure 1s 
maintained 

In industrial areas 
air may be dirt and laden, a filtes 
is available which can be attached 
easily and simply and which will ensure 
that all drawn in is free from dirt 


where the outside 


soot 


alr 


fan can also be used in the coldest 
weather as a | kw. electrn 
heater is available which can be clipped 
on to the inlet port to warm the incoming 
iir. Constant air change prevents a 
concentration of infectious cold 
germs and therefore ventilation 
this fan provides should reduce absentee 
where this is due to 


The 
ot winter 


high 
such a 


ism due to sickness 
infection spread around an office 

If necessary the fan can be completely 
sealed two shutters which can be 
clipped over each grille. (PM 1111.) 
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THEIR WELFARE DEPARTMENT HELPS MAKE SURE THAT 
5 
they won t be amongst 


ne 11,500,000" 
- Sickness-absentees 


—THIS YEAR! 





Every year industry is temporarily deprived of over 
11,000,000 employees through sickness or mjury 
reaching a peak in the winter months, Only positive 
action by enlightened management can reduce thi 
staggering figure. On-the-spot medical and welfare 
aid for employees has ; istantaneous eflect in 
improving attendance act you can prove for 
yourself 


In large industrial plants sickness absence can use the absence of one key worker can disrupt 
bottlenecks affecting many department production schedules 


Absenteeism, a primary cause of fully ¢ ped medical department can Many leading industrial con 
oncern to the personnel manager j é 7 , , Rrié or accidents erns empi CALMIC Ser 
in many cases 1s preventable f nting ’ és after effects and ces of supplies listedinthis read 


’ ja , reference. Available m request 


CREWE ‘ALMIC LIMITED LONDON 


Telephone » 9 ¢ 2, Mansfield Street, W.1 
Crewe 3251-5 Industrial Welfare Division Telephone LANgham 8038-9 


i] 
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MOBYLE 


Tubular Folding 


AMBULANCE 
CHAIR 


lor Works 
AID 


FIRST POSTS 


though light 


@ Very 


and euey 


strong 


to handle 


ie (an lve 


awkward stair work 


ele an hy gieni ith 


@ The most economically priced 
kind on the 


market 


Write for Illustrated Brochure to 


BUSINESS SYSTEMS LTD 
43-51, Waterloo Street 
Leicester Tel. 5750 


A CONT ot 


Furniture in this Directors 
s in stove-enamelled 
chairs are vynide over foam 

have a gay Italian scene, 


rubber 


black metal work 


TOUCH 


Luncheon Room, designed by lan Henderson 


Table top is teak, and seats of 
The curtains, from the Continent 


and the floor tiles are Dutch 


{merican Ideas for Our Canteens 


(Continued from page ¢ ) 


vhich help the 
orted 


machines 
cashier to have change ready 
out at all times during service 
Miss McCullough describes a host 
that help in selling 
workers These 


ortng 


ideas 
the cafeteria to the 
from the provision of 
mobile canteens for 
groups to the deliberate 
of items on the menu in order 


of subsidiary 
range pecial 
feeding scattered 
misspelling 
to get 
being 
also 


read what 1s 


managers are 


customers to 
served Catering 
habit of visiting other firms in 
neighbourhood on the look-out 
and research is regularly 
benefit of all 
including 


in the 
their 
for new ideas 
undertaken for the 
food 
such cooking problems as 
discolouration of 


branches of services 
research into 
lumps in 


potatoes and 


mtUCe 
uneven rising in cake 
doughs 

then, are but some of the 
practices described in this 
little volume Undoubtedly 
them are expensive and could only be 
adopted here by firms with a 
generous canteen subsidy Most of 
them do not involve much 
capital expenditure, and are more a 
matter of thought and common sense 
We are people 
sceptical of new ideas and this applies 
as much to industrial catering as to 
ictivity. Yet the experience 
ve canteen manage! in 
workpeople 


These 
excellent 
some ol 


ovel 


however. 


upposed to be i 


any other 
of progress! 
this country has been that 
over to new and better 
This often involves a 


izainst 


can be won 
wa of feeding 
long and hard-fought campa 


prejudice, but the facts so ably set 
out by Miss McCullough should 
provide management with plenty of 
ammunition 


CANTEEN ADVICE BUREAU 


provision of 
meal 


contemplating the 
workers during the 
to know if we 


We aire 
music for ou 
hreaks and require hould 
he liable for the payment of any rights for 
the rediffusion of music. (T, L., Maccles 
field.) 


Le should apply to the Secretary of 
the Performing Rights Society, 33 
Margaret Street, London, W.1, for a form 
on which you state the particulars required 
for an assessment to be made The 
annual licence fee payable is assessed on 
the basis of one penny per employee for 
an average of half-an-hour’s music per 
day, with a minimum fee of £2 2s. per 
innum. For a factory having 300 en 
the licence fee would be £5 per 
for two hour 


ployees 
annum, payable in advance 
daily This fee 
radio relay service 
gramophones, other forms of entertau 
ment such as dances and sound fil 
come under special tariffs 


music cover wirelc 


receiving sets 


VACANCIES ORDER REVOKED 


The Minister of Labour and National 
Service announced last month the 
revocation of the Notification of Va- 
cancies Orders, 1952, as from May 
7. The revocation of the Order 
means that employers need no longer 
tell employment exchanges of vacan- 
cies which they cannot fill. 





SAFER... 
with SIEBE, GORMAN 


Self-Contained Breathing Apparatus. 
Oxygen and Compressed Air Type 
Marks II (as illustrated) and Ill Com 
pressed Air Types Proto Salvus 
Lungovox’ and ‘Fireox’ Oxygen Typ 
Respirators. The ‘Puretha’ Mark IV 
Gas Respirator 

Smoke Helmets. Oxygen Resuscitation 
Apparatus. Safety Belts. Dust Masks 
Safety Goggles, Gloves and all Protect: 
Clothing. Fire Extinguishers 


Established 


Neptune Works * Davis Road * Chessington © Surrey 
wien ’ vourhe Telegr li ebe hessington Telephone Elmbridge 5900 


TOP TWO 


FOR 


LARGE SCALE CATERING Gr vant Capacity | 


LOW COST 
*The Mobile Coldr 
We call it the ‘45’ for it provides no les 


‘ / p OORw i than 45 cu. ft. of refrigerated space to keep 
‘ (7 goods fiy-free, fresh and appetising. A 
aa a a ie ge beautifully engineered job, compact and 
BAKING POWDE!} P/ robust. The ‘45’, the only real answer t 
food spoilage, is keenly priced 
For perfect baking results an ; “ , 
greater yield at 


lower cost AeroPhreze 


AERO PIPE & GLASS CO. LTO 
'USTARD POWDE! 


A.P.(s. House, Harlesden Road, Willesden 
) Willesden 4053 
Blendex 


GEORGE BORWICK & SONS LTD 
42-44 Croydon R { 
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Summary of Official Publications 


READERS’ GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 


INDUSTRY AND PERSONNEL 


GENERAL 
ety Pamphlet No. 6. Fencing and Safety P Award: ¢ 
No. #02 Wace Kate of Adult Male Workers 
p ‘ Published Employed b s Brewer at their Establishment 
: S if f at Walmer, Kent Claim: Re 
use of Commons Bill 114. Agri © worke Award 
A ure Pr ; ‘ ' . ae 
{ ‘ Po 1 ¢ No. #03 Rates of Wages of Musicians tmployed at 
USO { Certain Theatres in the Provinces and in Scotland 
Claim: 1 ‘ / f ‘ Award 
j ' ' , 


idamental and Adult bducation 
j ‘ 1v%¢ 
Vv oO od 


INbt TRIAL DISPLTES TRIBE NAT ( 
AWARDS No. 804. Rates of Pay and Conditions of Service 


1") Rates of Wages of Adult Male Worker ot Clerical, Supervisory Administrative and Technical 
Merchant staff Employed by a Road Passenger Transport 
t ndertaking in the North West of England. Clain 
j ‘ 


Walworth, London Claim | 


Award H - 
{ ward 


; ( Ne KOK Remuneration of superimtendent 
19? Claim for Payment of Accrued Holida Assistant upermtendents Agent and) = District 
to a Worker Formerty Employed by a Firm of Office ¢ lerks Employed by the Refuge Assurance 
ctrical Contractors at Entield Claim I Company Ltd. Claim: For ‘ 
« f accrued holida edi 
i) f fa ed ayuree 
tracting ‘ ur Award 
1/56.) 


Award 


196 m ‘ ct of Ce 
) Work Allocations in Respect rtam rATUTORY INSTRUMENT 


Sewing om be mbroider Thread Manu Ne $5 The Dressmaking and Women Light 


facturer P Claim I 


Aw 
No 


(Clothing Wages Council (Scotland) Wages Kegula 
the ‘ h ‘ ‘ tron Amendment) Order, 1956 I> J ' 
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798 Rates of Wages of Artificial Limb 
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W age 


Makers ( laum I 
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rate 
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No 
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ard: that %d ! ‘ " ) 
luted i No M“ The Hat, Cap and Millinery Wages 
Council (Scotland) Wages Regulation (Amendment) 
Order, 1956 Dated Ja r iS t 
our M 
‘ and yu 
E flectivef , 
400. Ouestion of the Observance by the 
niwood Estate Co. Lid., of Certain Specitied 
ms and Conditi ol Employment Claim No, 109 The Cutlery Wages Council (Great 
t r mpan U ild pa T eck Hritain) Wages Kegulation Order, 1956 Dated 
« r working under the H « ( tebr ide | he M 
et ‘ Jot Industrial ¢ smreenn 1 Na er ‘ r Se 


Award (la established with eft 


il 

No 
Spe 
him 


( 

KO; Question as to the Application of a 
<ilied Apprenticeship Scheme to a Worker 
ployed by an Electrical Contractor at Wellington 


Somerset (lam That the « 


622 


¥ Also in Liquid form 

= 4oz. 3s. Box. Ss. 
20 oz. 10s. 6d. Bottles 

TAX FREE 


Antiseptic Handstain Remover 3/ 
Now in the unbreakable SS a 
NEW Polythene Tube en 


Positively Removes Dye and Ink Stains 
from HANDS caused by handling Print- 
ing and Duplicating Machines, Type- 
writer Carbon Paper and Ribbons, 
Stamp Pad and Ball Pen Inks, etc., etc. 


The STANDARD OFFICE SUPPLIES CO 


57 TARRINGDON RD LONDON EC.! CHA 5561 Cartons of | Doz. Tubes 





No 118 The National Insuranc« Industrial 
Injuries) (Prescribed Diseases) Amendment Regula 
tions. 1956 Dated February %, 195¢ 
M ter { Pensior ind Nat 

fer Sections 55 
irance (Indu 
HMSO td 


‘a il =Insuran 
1946, t admium p« 


erta pecified 


No. 131 The Laundry Wages Council (Great 
Hritain) Wages Regulation (Holidays Order 
1956. Dated February 27, 1956 t 
Minister of Labour and Nati 

Sect 10 of the Wages ¢ 

HMSO 4d Set 


required 


cle 


payable f 
r the holidays and | 


xed by pre i$ order 


No. 132 The Laundry Wages Council (Great 
Britain) Wages Regulation Order, 1956 D 
Februar 7, 1956 ade by the Ministr 
iw and National Service under Sect 
Wages Counc Act, 1945 (a) 1M 
ut the statutory minimum rf er 
rT ubstitut 1 for tha 
W awe a < (Great 
Order ; i 


No. 143 The Hair, Bass and Fibre Wages Council 
(Great Britain) Wages Regulation Order, 1956 
Dated March 7, 195€ nade t the Ministe f 
Lat iy and National Service under Se 
Wages Councils Act, 1945 (a) 
ut the tatutor 


4 t ubstitut 


revious Order 


No. 199 The Jute Wages Council (Great Britain) 
Wages Regulation Order, 1956. Dated March 9 
SE ide by the Minister of Labour and Nati il 
Service under Section 10 of the Wages Cou | 
Act 1945 (a) HMSO 6d Set vt th 
tatutor noimumn nuneration payable 
ubstitut« F xed by previous Order 


No. 219 The Retail Drapery, Outlittine and 
Footwear Trades Wages Council (Great Britain) 
Wages Regulation Order, 1956 Dated March 12 
1956, made by the Minister of Labour and Nati 
Service under Section 10 of the Wages ¢ i 
Act, 1945 (a) HMSO 9d. Set ut the 
tatutor mumum remuneration payable and the 
lida to be allowed to workeis : sboistut 
the statutory minimu remunerati nixed, a 
da provided for, by previous Order 


No. 220 The Sack and Bag Wages Council 
Great Britain) Wages Regulation Order, 1956 
Dated March 16, 195¢ nade by the M 
i and National Servi nder 
e¢ Wages Council 
4d Set ut the statutor 
iyable ubstitution f 


j 
Order 


No. 225 The Retail Bespoke Tailoring Wages 

Council (England and Wales) Wages Regulation 

(Amendment) Order, 1956. Dated March 2, 195¢ 
ade |t the Minister of Labour and 

Ser e under Section 10 of the Wag 

Act 1945 (a) HMSO 

tatutory minimum re 

Orde 


No 226 The Wages Regulation Licensed 

Residential Establishment and Licensed Restaurant) 

(Amendment) Order, 1956. Dated March S, 1956,‘ 

ade t the Minister of Labour and Nat 

S« e under Section & of the Catering Wages A 

1943 (a) HMSO. 64. Amend 
) imecreasing the statutory minimur 

amending the pr 


pre ms Orde 


ineration of full-t « 
la (3) altering the 

( k (male and feral \ iH 
h 


( (fe ale) 


No. 249 The Brush and Broom Wages (Council 


Great Britain) Wages Regulation (Amendment 
Order, 1956 Dated M h9 . ide t 


MAY, /9 
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No. 263. The Retail Food Trades Wages ¢ 8 
England and Wales Wages Regulation Orde , INSTETI 
1956. Date M ( ‘ - 
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ENGINEERS 
Peterbor 
BLRTON MANOR . 
M INTERNATIONAL VEAC HIN Tapert 
EN\HIBITION 
Olympia. Londo 


No. 09 The Retail Bread and Flour ( ontection« 
Trade Wages Council (Scotland) Wages Regula 
Order, 1956. Dated Mar x Se 

M ‘ 


NATIONAT iNSI 
PSYCHOLOGY 


No. 310 The Milk Distributive Wage 

Scotland) Wages Regulation Scotland Wa 

Order, 1956. Dated Marct ) } THE 1956 PRODUCTION EN\HIBITIO 
M fi } i . , CONPFERENCGI 


M (rand Hall, ©) 


LROCHEONT MANOR 
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No. 320 The Retail Bookselling and Statione: 1 idle . ; I i 

Trades Wages Council (Great Britain) Wage : 

Regulation Order, 1956 Dated 1 
ter of Lat 
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SUMVIMER SCHOO! 
brevrnns hha 


INDUSTRIAL 
CL EANLINESS eee pews workers 


nd P ' 
a } 


Light and ry 
. 7 | 
For hands and skin: me verybody 
’ , Allow free bre 
Cleanser or Barrier ? ine eteies 
goggies, free 
The w kers 
industrial Dermatitis originates in skin irritation caused by chemica! were 
irritants and frictional effects. Barrier substances offer certam protec 
tion during work, but may be penetrated by the abrasive effect of 
working processes, and should be reinforced by effective cleansing 
Adequate protection is only secured by using an approved cleanser 
after work. Saroul is scientifically compounded to be fully efficient 
either alone or in conjunction with barriers. It is not a harsh antiseptic 


- | 
but a grime-removing cleansing agent which assists the natural healing Have givens stisfaction for over 25 
processes of the body, and extends its protective effect into the which other lightweight masks are 
hours after work , 


Send 3/3 for Mask and 6 refills 
SAROUL HAND CLEANSER 
GIVES 24-HOUR PROTECTION 


pies and terature free « 


Sandeman Senithane Ltd. a PROTECTIVE MASK 


BILSLAND DRIVE MARYHILL GLASGOW 


equest | epa 


Users of Sandeman Products includ 

os Paco et eden " pe ao MARTINDALE ELECTRIC CO. LTD., 
EVER BROTHERS *PERIA eM “OUST 41 Westmorland Road, London, N.W.9 
ENFIELC & SENNEDY T 


also at 25 Elmbank Street, Glasgow, C.) 
ATH 6A 














A new and revised 

our famous Blue 

Safety Equipment 

for your added convenience 
illustrating and describing our 
complete str 


Protectior 
Write 


pecialiata in Industrial 
and 


Members of the Royal Society for the Preven 


WALLACH BROS. LTD. 
49, TABERNACLE STREET, LONDON, €E.C.2 
Phone: Clerkenwell 1448/9 











THE 
LIABILITY 





IS 
YOURS 


Slippery floors are dangerous and unnecessary. 
All who hold positions of responsibility in build- 
ings where floors are polished, whether wood, 
linoleum, stone, tile or rubber, should insist that a 
non-slip polish is used. 
Accidents can prove costly and all measures taken 
to prevent them are steps to better welfare. 


FURMOTO 


NON-SLIP FLOOR CREAM 


is sold in , 4 and | gallon tins and 5 gallon drums 


Sole Manufacturers 


FURMOTO CHEMICAL CO. LTD. 


1-3 BRIXTON ROAD, LONDON, 5S.W.9 








remind you... 


int staff, junior or senior 
skilled, vou should get in 
the Officer Association 
sation is an Employment 
it has on its book much 

material. If the Officer 
ociation recommends a man, you may 
that he ts a candidate of complete 
potentially suited for that par 
»b, and well worth interviewing 
me you have any vacancy what 


why not first try the Officer 


Association? Ring them at Victoria 6324 


write to The Officers’ Association, 2% 


Belgrave Square, London, W.1 


Be Write for this sample of 


y NUWAY INDUSTRIAL 
MATTING 


NUWAY matting takes the floor 
in every way... 


Desig NUWAY patent Square-cut 


ire positively ever 
whether wet or dry; the 
and «fa 
comfort wi 
highest 
nsertic 
last isertior 
ves NUWAY 


resil ence 


o 


NUWAY MANUFACTURING CO 
oe ee 





my “THE BUNNIE” 

Keep | Wandsworild incinerator 
plumbing clear -* : eeu 

ct you anger £10 |e" ono 


dismantling. A 
4 S-pin outlet will 


© ke , 
wiilcost yout! ‘ 
a erve. Internal fan abso 
erim nate the ne essit yt J if 
y¥ pr t 
costly work. Avery large prevents emission 
ee. } ff f fumes smoke or 
— oer aMOUs i J t ; 
i de rt ent ‘ . oy 


en when hatch 


ecial wiring any 


REMOVED by the Sani-Snake re daily using the L er Combustion 
after all attempts by T eauinpment red ilies amber of refractory 
other means had failed utomatic 


one 
Sani-weanh™ 

agen Write for free explanatory 
illustrated folder and price list 


CHARLES C. GREY THE WANDSWORTH ELECTRICAL MFG. CO. LTD. 


Albert Drive, Sheerwater, Woking (Surrey) 


20-21 TOTTENHAM MEWS 
ent Woking 


TOTTENHAM ST., 
LONDON, W.! 


| Road, Kensington, $.W.7 90 Vittoria Street, Birmingham | 


[B L . c K I “Wheelers of Plaistow ”’ 
WATCHMAN’S CLOCK 


OVERALLS (ic\ ¢° : 
. MEN i \ / 
WOMEN || al. . 











1S YOUR WATCHMAN DOING HIS JOB 
Aw a ‘ ‘ 


** THE TORINIS” 
Re THES ENSATIONA A T 
’ N THE AIR 


he a 9 YI GNIFIES COMPREHENSIVE ENTERTAINMEN 
“VOLE tue jos ens © Wy “Sew ve eee 
H. WHEELER & CO. LTD. we ragsect ions 


MANCHESTER 16 
Telephone: ARDwick 1997 


erty a8 you want it guarded 





BLICK TIME RECORDERS LTD a 
Vine Yard, 99, Aldersgate Street, E.¢ 107 LONDON RD., PLAISTOW, E.13 
MONarch 6256 4 ’ mp. e Te N eR TAINMEN 


“ff | 
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4 CLASSIFIED ADVERTISEMENTS 
Peter's roweL| 


- " Rate: 2'6 per line, minimum 5/-; average 24 letters per line, 
Vending Mac h i nes box numbers to be paid for as 2 lines. Display panels: 
£1/10/- per single column inch. Series discounts: 5°, for 

6 insertions, 10°. for 12. Payments must accompany order 

for single insertions. Address orders to: Advertisement 

Manager, PERSONNEL MANAGEMENT & 

INDUSTRIAL EQUIPMENT, Mercury House, 109/119 

@ A mechanism that can be Waterloo Road, London, S.E.1. Tel. : WATerloo 3388. 





adjusted to operate on any 


number of coins PERSONAL SITUATIONS VACANT 
INCORPORATED COMMER A PERSONNE! MANAGERESS 


as A choice of brands ae CONSUL TANT PRSC 
r Ihe B 


and non-soluble 


e An assurance of 


supply 





LIMITED PRIVATE HOSPITAI 
ACCOMMODATION t 


1HE STANBOROUGHS. § PROPERTY FOR SALE 
AUTOMATIC MACHINES orough Park, Watford, Hi CONVALESCENT HOMI 


LIMITED ir ri Flectrot 


Particulars fro 


| Ladbroke Road 
London, W.II 


Telephone: PARK 7608 





CONVALESCENT FACILITIES 


STAFF REST OR CON 
VALESCENT FACILITIES re 
W allingtos H Ciuc 

Farehas H | f 
idst beautiful scene MORTGAGE & PENSION SCHEMES 

and surrounding Pe r i STAFF HOUSING ) er ent 

agers considering staff wellare < rn : ‘ ee 

write for attractive ter a 5 " . 





situated 





r 





PARTY OUTINGS 


A Message t COACH PRO 
PRIETORS, TRAVEL AGENTS 
CLUB SECRETARIES 
WELFARE OFFICERS 
PERSONNEL MANAGERS 





REFRIGERATORS 
FRIGIDAIRE I ‘ 
Refrigerat 1) 


deep by 34 











For every type of 
overall, there's a 


size and style of 








Dainite Button 
in White, or CLIFTON 
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THE HARBORO' RUBBER CO.LTD , Market Harborough. Tel: 2274.5-6 
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make sure with “Safety Walk” 


lo provide sure-footedness is good management and slippery 
surfaces need no longer contribute to accidents. 3M 
* Safety-Walk” can be laid by maintenance staff or a 
handy-man. It's tough, durable and effective in wet and oily 
conditions, indoors or out. * Safety-Walk” consists 
of a self adhesive fabric surface coated with hard mineral grains. 
It is supplied in several convenient sizes and in red, 


green and black. 
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SAPETY- WALES 


~~ 


Th lred f other 3M Company product rvir Ind i} 
ran fy wh ih Industrial Tapes for all parp f v4 
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ANOTHER 


ftik: MINNESOTA MINING & MANUFACTURING COMPANY LIMITED 


p » Birt ingham ‘ lek iL rl ! i) 
! at London, Manchester & Glasgow 
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perfect safety is achieved 


with BRABY 


wire guards 


tailored to fit 
around the dangerous area 


OF THE WIDE BANGE OF 


Consult us for B RA B y 
your special 
requirements 


PROOUCTS 


FREDERICK BRABY & CO. LTD. 
LONDON WORKS, THAMES ROAD, CRAYFORD, KENT 
TELEPHONE; BEXLEYHEATH 7777 


And at Leades, Liverpool, Glasgow, Belfast, Bristol 
and Plymouth 


AP 166/121 





Going back into the hustle and bustle of the office will come 
jolt (‘lattering typewriter chattering typist bellowed te ephone 
conversations, tramping footsteps up and down corridos i 
long, the rattle of the tea tro!! how ean yone thin et 
work amid so much noi (fall in Cullum Cullum wi 
nowe for good stop it perpetual ol-war with nerve 
let you hear only what 


you want >t all in Cullum 7 
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